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COURSE THREE —- THE MANHOOD EXPERIENCE 


INTRODUCTION TO THE WILD AT HEART ADVENTURE 
AN INTENSIVE COURSE FACILITATED IN AN OUTDOORS SETTING 


‘The Wild at Heart Adventure’ forms part of ‘The Manhood Experience’, which consists of six 
experiential training courses. It is the third course in this series and follows ‘In the Heart of a 
Man‘ (Course One), and ‘Reclaiming Manhood’ (Course Two). ‘The Wild at Heart Adventure’ 
(Course Three), is followed by ‘Taking a Lead in Life’ (Course Four), ‘Leadership in Action’ 
(Course Five), and ‘Mentorship in Action’ (Course Six). 


AN IMPORTANT NOTICE REGARDING THIS COURSE CONTENT 


In this manual we include only the course content. Please refer to all the introductory 

comments, preparation notes, debriefing and follow-through processes, team building, logistical 
details, safety procedures, and comments on the usage of this material given in the 
accompanying Hearts of Men ‘The Manhood Experience’ training manual (Part One/Course 
Three). This information forms a vital part in the delivery of this course, and is not repeated here. 


Due to safety considerations and the higher level of facilitation and teamwork required to deliver 
this course effectively, Hearts of Men does not think it wise to distribute this specific course 
content without knowing that the required levels of training and supervision are in place. Hence 
it is being produced separately, although it forms an integral part of ‘The Manhood Experience’ 
training. 


In situations in which this course might be run as a stand-alone experience, it is essential that the 
necessary preparation, debriefing and follow-through support processes are all followed. 


Hearts of Men recommends this material is used by experienced facilitators already well 
equipped to run this process, or with participants being trained to do so. It is recommended that 
newcomers to this material always work within an environment where they are accompanied by 
experienced facilitators and receive ongoing training and mentorship. 


We request that this course material not be passed on or distributed to other parties without the 
necessary experience, training and supervision in place. However much we try to protect the 
integrity of this work, Hearts of Men cannot be held responsible for any situations in which 
freelance individuals or independent organizations use this material without the necessary 
experience, support and training. 


INTRODUCING THE ‘CYCLE OF LIFE’ 


Many of us men grow up with q very limiting and tightly prescribed definition of what it means 
to be a man. 


In this training we encourage men/young men to have a wider view of what is possible in being a 
man. We embrace the notion that there is no one ‘masculinity’, but rather a diverse set of 
‘masculinities’ available to us as men. 


We use ‘the cycle of life’ map to illustrate this, as a guide. 


We work with the four core directions — east, north, west and south. These directions charter our 
journey through life from birth until death, with the baby born in the east where the sun rises, 
signifying a new dawn. Adolescence sits in the north, adulthood in the west, and elderhood in 
the south. 


Each of these four directions also has: 


® Aseason ascribed to it — spring, summer, autumn and winter; 
® Anelement — air, fire, water and earth; 
® An archetypal energy — Creator / Magician (creativity), Warrior (action), 


Lover (nurturing), and King (service); 


® Acornerstone — communication, responsibility, commitment and support. 


We also acknowledge the whole human being - in soul, body, heart and mind. 


We have found ‘the cycle of life’ map to be a very useful structure and an accessible tool in 
exploring the diversity of possibilities within manhood. Men and young men from a wide variety 
of backgrounds find it easy to relate to the seasons and to the natural world that surrounds us. 


As with all things we seek balance — it is beneficial for a man to experience all the seasons, to 
interact with all the elements, and to explore different energies within his life. It is powerful to be 
able to access both the elements of fire and water, whilst keeping oneself grounded on the earth, 
and not forgetting to breathe! 


‘The cycle of life’ is a key structure we use in facilitating ‘The Wild at Heart Adventure’. 


The cycle of life 
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1, Directions 2. Seasons 3. Stages of Life 4, Elements 5. Energies/Archetypes 
6. Cornerstones 7. Human Being 


So with ‘The cycle of life’ map as a guide, we welcome you to 
‘The Wild at Heart Adventure’! 


THE WILD AT HEART ADVENTURE 


‘The Wild at Heart Adventure’ is sometimes slightly adapted, depending on the age, background, 
time availability and needs of a particular group. The adaptations though are minor. The basic 
structure, intention and content of the course remain very much the same. The one obvious 
change would be in the family/community representative attending on behalf of each 
participant, and the design of the ceremonies. 


Time availability can also determine the length of the process, depending on the participants’ age 
and employment situation, etc. This programme has been facilitated in a shorter three-day 
version for men who are in full-time employment, and has also been facilitated in a longer 
version over 10 days, for at-risk youth who have been released from their schools or who are no 


longer in school. 


A story, divided into five chapters and told over the five days (one chapter per day), forms an 
integral part of the process. This story could well be adapted, depending on the ages of the 
participating group. In this programme we use the story of ‘Rising Eagle’. A full version is 
included, as an example, at the back of the manual. 


The programme we include here is taken from a course for young men (15- to 17-year-olds), 
and takes place over five days. Two ceremonies are held, one at the beginning of the process, and 
one at the end. 


The ‘Sending-off ceremony’ on Day One is attended by mothers and invited women, who each 
represent a young man. The ‘Welcoming ceremony’ on Day Five is attended by fathers and 
invited men. This programme is staffed by volunteer men from the same community as the 
young men, and if needed a couple of invited men from outside the community. 


A note to facilitators: 


In this manual we give many examples as to what a facilitator might say in introducing a piece, in 
explaining a process, or in engaging with the participants. These are only meant as examples to 
give new staff men an idea of what is intended. We encourage facilitators to make each piece 
their own, to say it in their own words. Of course, any facilitator is also free to use the text as it is. 
What is important though, is to make sure you extract the key points in each piece, and to be 
guided by the length of each example. 


SITE SELECTION 


The selection of a suitable site is very important for the success of this ‘Wild at Heart Adventure’. 


An ideal site would meet the following criteria: 


® 4 natural and undeveloped farm or wilderness area (not too close to home, but also 
not too far, to limit travel time and to contain fuel expenditure — ideally we travel for 
two to three hours maximum) 

® 4 suitable natural terrain for solo experience (enough space between selected solo 
sites) and away from all houses, farm buildings, etc.) 

® exclusive use of the site for camp duration (avoiding disturbances and maintaining 

privacy) 

access to water for ceremonies (farm dam or river) 

simple/basic indoor accommodation for staff team, with kitchen facility for 

preparation of all meals 

fridge facility to store all food for the duration of the camp 

indoor or sheltered working space to use in rainy/windy/cold conditions 

suitable camping area for young men’s and staff tents 

suitable shady and sheltered outdoor working area 

outdoor toilet facilities (long drop) and drinking water available 


out of cellphone range and no electricity (except for solar lighting, if available) 
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a diversity of natural terrain to use (mountains, hills, valley, trees for shade, open 
spaces, etc.) 
4 reasonable site rental (to contain programme costs) 


owner or site manager sympathetic to this kind of work being done on their land 


Finding a regular site to use has many advantages. It cuts down on preparation time, as the staff 
team is familiar with the whole site and knows exactly how they will be using it, ie. where each 
ceremony and activity will take place. 


Ifa new site is being used, then it is recommended that a proper recce be done and a detailed plan 
be developed as to how the site will be used. Then ideally the whole staff team would do a prior 
visit to acquaint themselves with the site, as part of their planning and preparation process. 
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WILD AT HEART 
ADVENTURE 


‘The nostrils of air 
The eyes of fire 
The mouth of water 
The beard of earth 


The wild at heart’ 


WILDERNESS 


‘Whatever shuts a man away 


from the waterfall and the tiger, will kill him’ 


(Porn trom Jeshay’ by Raohert hy) 
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THE WILD AT HEART ADVENTURE 


DAY ONE — FINAL PREPARATION AND DEPARTURE 
SITE PREPARATION 
Final packing of vehicles and trailer, and departure for venue 


Check all equipment, food (dry goods and food stored in freezer) and road map/directions to 
site. Check cellphone contact details for communication between vehicles. 


Staff team gathers and travels early morning to site (except for those running the sending-off 
ceremony in the community). 


Staff to have a light snack/brunch en route to venue. 
At venue 


(A typical example of a ‘Wild at Heart’ venue would be a retreat facility situated in 
mountainous rural environment.) 


On arrival unpack and sort equipment. 
Store equipment to be used later in camp. 
Check all equipment for use on Day Two: 


sleeping bags 

tents 

mats/ground sheets 
survival bags 

water containers 


facilitator/participant stools 
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® spade 
® mixing bowls 

8 blindfolds 

8 whistles 

® shovels, toilet paper and refuse bags 
® washing line 

6 


ceremony props 


® torches 


8 radios 


Pack equipment in vehicle ready to be transported to various activity sites. 

Food supplies to be unpacked and sorted into different meals as per menu. 

All the frozen food and perishable items are to be packed into fridge and/or freezer. 
PROGRAMME/SITE PREPARATION AND SET-UP 


Outdoors circle space 


Pitch an equipment tent ready to receive all participants’ bags/belongings. Set up outdoor circle 
working space. Clear the ground if necessary. Old survival bags for seating to be placed in circle. 
Set up facilitator stools so that they are evenly spread out, with each facing another on opposite 


sides of the circle. 


Depending on the expected overnight weather conditions, the site could be prepared for 
immediate use and equipment stored in nearby designated equipment tent overnight, to be put 
in place the following morning. A washing line should also be erected for hanging out damp/wet 
equipment after the solo night. 


Overnight solo space 


Pitch staff tent at solo site, and store equipment for staff that will be sleeping over - sleeping 
bags, survival bags, mats/matrasses, refuse bags, toilet paper, shovel, full water container, torches, 
etc. Set up stone circle for the ‘Solo leaving ceremony’. 


Walk to each selected solo site, assign a participant to each site, and ensure that it is suitable for 
that particular individual. Put down a stone or other marker, name the site and map it along with 
the position of all other sites on paper. Group the sites according to which staff member will be 
showing the participant to that site. Some examples of site names that can be used are: ‘King’s 
seat’, ‘Eagle’s nest’, ‘Bosberaad’, ‘Castle rock’, ‘Riverside’, ‘Stonewall’, ‘Valley of decision’. 


FIRST WALK PREPARATION 


The staff men now move to where the participants will be received on their arrival and prepare all 
the sites along the route of the first walk, from the Warriors welcoming ceremony at the gate, 
past the Baggage men’s position, past all the Waiting men, and to the water where the ‘Lover 
ceremony’ takes place. 


The arrival gate 


The ‘Warriors’ check out this site and work out their positions for their welcoming of the 
participants. Warrior 1 marks his position at the gate. Warrior 2 chooses his concealed position. 
They plan where the participants will be asked to stand. They plan where they will mark the 
‘crossing of the threshold’ line in the sand. 


The Warriors walk the same route down to where the participants will be taken after ‘crossing the 
threshold’. A spot is marked where Warrior 1 stands to see the baggage check position (out of 
sight of participants), but able to signal to Warrior 2 to allow the next participant down. 
Communication protocols for sending each participant down, one by one, is finalized between 
the Warrior team and the Baggage check team. 


Baggage check position/s 


(Depending on the size of the staff team and the number of participants, we might have one or 
two Baggage men.) 


The Baggage men mark out their positions, as well as the position of the parked bakkie/vehicle 
which will receive all the participants’ bags/belongings. They check through their 
communications between themselves, and with the Warriors, as to how they will regulate the 
flow of participants. 


Waiting men positions 


Waiting man 1 (remove shoes), Waiting man 2 (barefoot walk), Waiting man 3 (welcome mat) 
and Waiting man 4 (at waterside) all check their positions and finalize the walk route. 


Waiting men ensure that they are far enough away from each other for participants not to see 
them, as they move from one waiting man to the next waiting man. Each position and the route 
in between each position is marked out and checked. Dig out the ‘Welcome mat’ on route. 


Waterside (a farm dam or a river) 


Check out the area around the waterside to make sure it is suitable and safe. Clear ground if 
necessary and mark out participant and staff positions for the ‘Lover ceremony’. Check safety of 
entry to water, checking for any hidden sharp objects under water. 


BACK AT BASE CAMP 


Complete baggage check preparation. Write names of all participants onto individual zip-lock 
bags for contraband and medical supplies. Some participants will need an extra zip-lock if they 
have medical supplies. 


Pack all necessary equipment in vehicle ready for the morning: large rubbish bags (to receive any 
litter, uneaten perishables, food containers, etc), groundsheet/s on which to do the check, spare 
marker pens and zip-locks. 


Check that the Baggage men are clear on contraband protocols, and specific participant medical 
needs (medication requirements have been declared prior to camp). Decisions have already been 
made as to what will be handed in, and what will remain with a participant. Check that staff are 
made aware of all relevant information. 


Prepare indoor sheltered working space. This space is critical for night work, stormy/cold 
conditions, or for when it is raining. It is good to prepare this space well in advance. 


Check all equipment and costume requirements for Warriors - assegais, headbands, 
scarves/wraps, clay, wood bowls for clay, blindfolds. 


Check all equipment and costume requirements for Lovers at waterside — scarves, old survival 
bags to sit on, wood bowls for mud, shovel, and a full water container for participants to fill up 
their water bottles. 


Check all equipment for Solo leaving ceremony - face paints, sage and lighter, assegai. 
Staff breaks for supper 


After supper team meeting — final preparations: redraw solo map x2 copies, and go through solo 
emergency evacuation plan. Get weather update and set up an alternative plan for Day Two in 
case of wet/stormy conditions. Check all radios are working and radio protocols. Give 
reminders/clarification on specific medical needs/medication, and special diets for participants. 
Check wake-up and breakfast times for morning of Day Two. 


Staff check-out to complete the day, and go to sleep 


AN EXAMPLE OF A SOLO NIGHT EVACUATION PLAN 
In the case of a fire or severe storm 


Everyone leaves equipment behind and gets out to the designated meeting position, gathering in 
one group, for example on the farm road beneath the staff tent. One staff member clears top area 
above staff tent in an anti-clockwise direction and another staff member clears the bottom in a 


clockwise direction. 


Whistle signals 


Three whistle blows signal an emergency. Two staff men to respond (a first-aider and a radio- 
man). Check wind direction and always ask: “Did you blow the whistle?” The First-aider makes an 
assessment as to any action needed. The Radio-man calls third staff man back in solo staff tent, 
who calls base in case emergency back-up/transport is required. 


Anxiety attack 


Spend time with the participant at their solo site. Once calm, encourage them to try and be 
alone. If this doesn’t work, bring participant to staff tent and keep warm. Once calm, participant 
can be encouraged to sleep alone outside the staff tent. If none of these approaches is working, 
bring the participant inside the staff tent for the night, or at least until the anxiety attack is over. 


DAY ONE — DEPARTURE: SENDING-OFF CEREMONY 

EARLY EVENING BACK IN THE COMMUNITY 

At venue — a community, church or school hall 

Facilitators prepare space — two to three men. 

Young men and mothers/invited women arrive. 

Young men take belongings into room — one or two facilitators. 

Women/mothers wait outside till room ready — one staff support man. 

Equipment needed 

Facilitators 

Spare candles, matches, mothers/sons list, copy of poem, four stones for circle, chalk, snack 


food/drinks, first aid kit, and staff/drivers’ contact sheet, cell phones, leader staff. 


Mothers 
Symbolic gift for son, candle in holder, message. 


Young men 
All clothes/equipment as notified, childhood object for mother, snack food/drinks. 


SENDING-OFF CEREMONY 

Young men sit in a circle on floor — facing in with gaps between them. 

Bags and belongings stored at side of venue. They must have the childhood object with them. 
Welcoming 


Mothers/invited women enter once young men are settled. 


They sit in outer circle on chairs facing inwards. Each mother/invited woman sits behind her 
son/young man. They must have their gifts and candles plus holders with them. 


Lead facilitator 


© “Welcome to this sending-off ceremony. 
Welcome to you, young men, who are just about to embark on an adventure of 
discovery. Welcome to all you women who have come to send these young men off. The 
purpose of this ceremony is to honour you as women for the invaluable role you play in 


the lives of boys and young men. 


This ceremony also provides an opportunity for you as women to acknowledge the 
transition being made by these young men - from boyhood to manhood - and to bless 
them and wish them courage on their journey. So we welcome you all into this circle of 


acknowledgement and blessing.” 


Facilitator note: The facilitator explains the process and invites the mothers/invited women with 
their sons/young men (one by one) to stand opposite each other in the middle of the inner 


circle. We use the term ‘mother’ below. If the invited woman is not the boy’s mother, then insert 
the appropriate term, for example ‘grandmother’, ‘aunt’, ‘family friend’, ‘sister’, etc. 


Blessing and gifting 
The two facilitators alternate leading each mother/son combination through the process. 


el’ , mother of , will you please come take your place? 
(the young man), will you please take your place opposite your mother?” 


To the mother: 


& “You may read your message to your son/young man.” 


When her message is complete: 

© “You may hand over your gift to him.” 
To the young man: 

€ “Would you like to open the gift?” 


After he has opened the gift: 


ae (young man), have you something you would like to hand over to your 
mother? (the childhood object) Is there anything you would like to say about this 
(childhood object)?” 


To the mother: 


“I call on you (mother) to repeat the final blessing after me: 
L (mother/aunty/family friend), am saying goodbye to the boy in you, 
(young man’s name). 


| bless you and | wish you well on your journey into manhood.” 
To the young man: 
et’, (young man), thank you and accept this blessing.” 
Candle lighting and closing - on completion of all blessing and gifting 


The women stand in an outer circle facing in with their candles. The young men stand in an inner 
circle facing out opposite their mother/invited woman. The room lights are switched off by staff 
support man. The first woman lights her candle and with her flame lights the candle of the 
woman standing next to her. And so the lighting of the candles goes round the circle one by one 
till all are lit. 


Lead facilitator 


© “Through the lighting of this flame we honour the mothers present. This light represents 
the spirit and life force you have carried, nurtured and gifted to the world. Your light lives 
on in these young men. They will keep this flame alive, for it is their flame now. As young 
men they will nurture this flame, and in turn pass it on to others, in whichever way they 
choose, as they go forward in their lives. 


Please hand over your gift of light. (Lighted candles are handed to each young man.) 


Please just stand facing each other in silence while we read this poem. We encourage you 
to look into each other's eyes.” 


‘Growing’ - by Brooke Mueller 


(This poem is read by the support facilitator) 


“I’m leaving now to slay the foe- 
Fight the battles, high and low. 
I'm leaving Mother, hear me go! 


Please wish me luck today. 


I've grown my wings, | want to fly, 
Seize my victories, where they lie. 
I’m going Mom, but please don’t cry - 
Just let me find my way. 


| want to see and touch and hear, 
Though there are dangers, there are fears. 
I'll smile my smiles and dry my tears - 


Please let me speak my say. 


I'm off to find my world, my dreams, 
Carve my niche, sew my seams, 
Remember, as | sail my streams - 
I'll love you, all the way. 


I'll love you, all the way.” 


Facilitator 


© “Mothers/invited women, we thank you. It is now time for you to leave. Young men, 
please hand over anything you wish to give your mother for safekeeping. Please say your 
final goodbyes.” 


Mothers/invited women leave the room. 


Young men are asked to turn inwards, to take a seat in the circle, and to sit in silence, placing 
their candles on the floor in front of them. 


Facilitator note: The participants do not know when they are departing or where they are going. 
Their expectation most probably is that they will be leaving shortly. The actual plan is to have an 


introductory session at this venue, sleep early and rise in the dark before sunrise for departure. In 


this way they will arrive early morning at site on Day Two. Typically, the drive to the site takes 
between two and three hours. 


INTRODUCTION TO EVENING AND SAFETY TALK 


The facilitator leaves some silence in the room before starting. The tempo for the evening is 
restful and relaxed. There is no hurry! The mood in the group after the sending-off ceremony is 
often emotional and thoughtful. 


Facilitator 


&} “We are going to be spending a bit of time here this evening before our departure. Before 
leaving, we will be doing some preparation with you. 


But first a few words about safety. 


Where we are going it is important that at all times we work as a team. You must please 
obey all instructions. This is not in order to boss you about, but it is for your own safety. 
Over the next few days you will be facing challenging situations, but if you follow staff 
men’s directions, then you will be safe. Your safety is paramount. We have a commitment 
with your parents and guardians to return all of you in one piece. We can only do that 
with your co-operation — that is why | mentioned teamwork - keeping an eye out for 
each other at all times. Where we are going we have to be able to account for each man at 
all times. Nobody goes anywhere without us knowing — this applies to all the staff men as 
it does to each and every one of you. So tonight, for the short time we are here, we are 
going to practice." 


Snack time and toilet break 


The facilitator explains toilet procedure and introduces the staff support man who is positioned at 
the door (the exit/entrance to the venue). Participants are only to leave the room accompanied 
by the staff man. 


Facilitator 


© “It is time for us to eat the snacks we have brought along — go get your food and bring it 
back into the circle. Does anyone need the toilet right now?” 


When toilet visits are done, and snacks are eaten and packed away, participants are back sitting on 
the floor in a circle of candlelight. 


FOCUS FOR THIS ‘WILD AT HEART ADVENTURE’ 
Facilitator 
© “You have just been blessed by the women, your mothers, and wished well on your 
journey from boyhood into manhood. When men, young men, go on a special journey 
— a journey of discovery — they always take some questions with them.” 
Moving into manhood 


Some of the questions we have for this five-day journey are: 


e What is manhood? What does it mean to be a man? 

e When does a boy become a man? 

e What is maturity — is it the same as age? 

e What does a boy have to give up when he becomes a man? 

e What can a boy keep hold of and take with him into manhood? 


e What are the differences between boys/girls, men/women? 


The cycle of life — introducing the map 


Facilitator note: Our intention here is to introduce the circles — our map for the journey ahead: 
to introduce the four directions, the four elements, the four seasons, and finally the four stages 


of life — focusing on the ‘balance of four’. The intention is also to engage the young men in a 


conversation, opening up the communication process. 


Facilitator 
“What do you need when you are going on a journey?” 
(Discussion) 
&} “Okay, so we need a map. How do you orientate yourself when using a map?’ 
(Discussion) 


F “So one of the first things we need to know is the direction in which to travel. How many 
directions do we have?” 


(The facilitator gets the specific directions from the participants, and places the appropriate 
stone in each of the four directions.) 


& “So we have the beginnings of our map with the four basic directions. We also have four 
seasons. What are they? Which season fits each of the four directions?” 


(Discussion) 


FI “Sometimes we use a season to describe someone. For example spring: Someone who is 
always planning some exciting new adventure, always thinking or creating something.” 


Some examples of engagement questions: 


e How do you relate to each of the seasons? What do you associate with each season’? 

e What happens to a man if he gets stuck in one season? 

e Do you happen to know anyone who has got stuck in a season — who spends most of 
the time stuck in one place? In summer or in winter? 

e Is it healthy to be stuck in one season, in one place for too long? How would you 
describe that behaviour? 

e Take summer, for example, what would say about someone who always wants to be in 
summer? 

e Take winter, for example, what would you say about someone who always seems to be 


in that season and all it represents? 


Facilitator note: It is important to create a space encouraging all to speak and listen, actively 
engaging the group in the conversation. Use questions as an interactive tool. Encourage quieter 


members of the group to speak as well. This evening provides an opportunity for facilitators to 
check out the group and individual dynamics in action. In this session we don’t cover the other 
layers to the map (for example, energies/archetypes and cornerstones). Here we only do 
directions, elements, seasons and stages of life. 


Preparation for sleep 


Once the four layers have been explained and discussed, participants bring their camp mats and 
sleeping bags into the circle. Offer a final toilet visit if needed. When all have returned and are 
settled, begin with the story. 


THE STORY OF RISING EAGLE 
Facilitator note: The participants do not get given the actual title of the story yet, as the name of 


the young boy in our story only gets given to him in Chapter 4. Here it is just referred to as ‘the 
story of a young man’. 


Our intention with the story told over five days is: 


to provide an ongoing mirror to the young men’s five-day journey; 


to support a closer relationship between staff team and young men; and 


® 
® to provide the facilitating team with key reference points to use; 
® 
® 


to create a sense of power, mystery, emotion and love through the storytelling. 


Storyteller - introduction to story 


© This is the story of a young man’s journey. Each day you will be told a different chapter 
of this story. | invite you to look and see if you can find parts of yourself, your family, 
yout life story, in this tale of the young man. 


| would like to take you back a long, long time ago - can you imagine a world without 
any computers, cell phones, iPods, electricity, the internet, DVDs, CDs, television, motor 
cars, and airplanes? Can you imagine such a time?” 


Facilitator note: The story can be told either by one man throughout the process, and that can 


be good for continuity, or the story can be told by several staff men (one for each chapter), and 


that is good for variety and building storytelling experience within the team. Storytellers must 
prepare well and ‘live’ the story, bringing it and the characters to life. And remember - enjoy! 
A reminder: the full version of this story is provided at the back of the manual. 


Chapter One - key points to remember when telling the story: 


description of the village and the boy’s family life 
the missing hunters and the capture of ‘Iron John’ 
the boy loses his golden ball 

the boy finds the key and opens the cage 


the wound — he cuts his finger on the rusty lock 


@ @ @ @ @ @ 


he leaves his home carried on the shoulders of the old man 
Storyteller (concludes Chapter One) 
& “And that is where we will leave the story for today.” 


All candles are to be blown out. 
The staff support man sleeps by the main exit door. The other two staff men spread out amongst 
the young men. If there are any other exit doors to the space, then staff men place themselves 


there. Staff men set the alarm for early wake-up. Staff cell phones switched off. 


All to sleep 


Facilitator note: The young men are told not to bring cell phones, as there is no reception on site 
and phones could easily get lost, wet or damaged. You do not want participants using phones 


overnight, or during the journey to the site on Day Two. 


“Here - on the edge of what we know 
In contact with the ocean of the unknown 
Shines the mystery and the beauty of the world 
And it is breathtaking’ 


Carlo Rovelli 
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THE WILD AT HEART ADVENTURE 


DAY TWO — ARRIVAL 
EARLY MORNING - in the community 


Wake up 
Staff men to wake up young men before first light- all rise, pack personal belongings and clean 
space. 


Young men told to put their walking shoes/boots on, and to have their caps, water bottles or 
rain jackets accessible (depending on weather expected). Give them an opportunity for toilet 
visit. 


Drivers/transport for young men arrive at community venue. Staff men have already arranged 
vehicle access to community venue and the time of arrival for transport, as part of the 
preparation process. 


Departure for site 


Reminders for the staff men to communicate with staff men on site once departed from 
community venue and again when within range of site. Confirm participant numbers with staff 
team on site (i.e. that everyone pitched up for the ceremony as expected). Check that all staff 
men and the driver/s have each other's correct cell numbers. 


Give clear instructions to drivers and young men for the journey ahead. 
The instruction to the drivers is done separately from the young men. 
First staff man to drivers 


© “No stopping. Maintain cell contact with each other. Travel in convoy. Follow staff 
vehicle.” 


Prepare the drivers for arrival at site — let them know what to expect when they arrive, when and 
how the young men will leave the vehicles, and how they will depart the site on route back 
home. 


Second staff man to young men 


© “Eat all remaining food you have on the journey. There will be no stopping, so use the 
toilet now. Check your water bottles are full.” 


EARLY MORNING ON SITE 

Wake up 

Staff men wake up and have breakfast. 

Staff men do final site and equipment preparation for the day. 
Equipment needed 


At gate 
Warriors already face painted 


Container with some water for mud mixing - two bowls 
Assegai and stick for drawing line in sand 


At equipment vehicle 


Two groundsheets for baggage check 

Zip-locks with each participant’s name for contraband/safekeeping 
Black bag for personal items/contraband for safekeeping 

Black bag for leftover food and containers for washing 


At waterside 

A container with drinking water 

Area cleared with four survival bags placed for seating 
A container for mud for foot massage 

Blindfolds for each participant (carried by a staff man) 


At outdoor circle 


Four to six survival bags for participants to sit 

Facilitator stools placed opposite each other at four positions in circle 

Percussion instruments placed ready 

A small circle is drawn on the ground in the middle of the seating circle, and four stones are 
placed in the four directions 


At solo leaving ceremony site 
Face paints, herbs (bound sage) and lighter, solo placing map and names list complete 


One assegai to be placed with this equipment after it is used by Warriors 
All overnight equipment already in place in solo tent 


Facilitator note: Communicate the expected arrival time of participants with Warriors at gate, 
Baggage x2 men and Waiting man x1. Regarding weather conditions — decide on plan A or plan 
B. Give reminders of any special medical information needed for the Baggage search staff 


man/men. Give a reminder that young men are to keep water bottle and cap after baggage 


handover Cinstruct to keep or leave a warm jacket/waterproof depending on weather conditions). 
Do final safety check on barefoot walk path and condition of the water area. Check the 
‘welcoming sand mat’ is ready. 


ARRIVAL - CROSSING THE THRESHOLD 
Vehicles drop off participants with all their belongings, and leave as instructed. 


On arrival at the turnaround position, the lead staff vehicle stops on the dust road with 
participant vehicles behind. 


The young men are asked to step out of their vehicles and collect all their baggage and 
belongings. Check to see vehicles are clear of equipment and left clean. Instruct driver/s to turn 
around and say thanks and farewell. 


Young men to gather all their gear and give instructions for them to follow the dust road down 
into the valley. They should stick together as a group — no stragglers. 


Staff man 


& “You will be safe as long as you stay on this road. There are men waiting to meet you. 
Good luck. We wish you a good journey.” 


The facilitators leave in the staff vehicle, which is positioned in front of the young men, who walk 
behind. Staff vehicle eventually parks at base camp, after checking in on the way with Warriors at 
gate, and baggage men further down. 


They give a reminder to facilitators/Warriors at gate to check the participant numbers on arrival 
(a safety procedure to see they are all there after their walk down). They hand over the leader 
staff to one of the Warriors. 


Facilitator note: The ‘leader staff’ goes with a staff man wherever the young men are. It gets 
passed around amongst the staff team throughout the journey and signifies which staff man is 


leading the process or holding the space at that point. The leader staff embodies the staff team’s 


intentions for the process. It is a specially decorated stick. 


The Warrior's greeting by the gate 
First Warrior 


©} “Stop, you were given a clear instruction to stick together, go back and fetch the other 
members of your group Cif they don’t arrive together). Form a semi-circle facing me, 
starting from here and ending here. Place your belongings behind you.” 


They now have their backs to the hidden Warrior. 


© So welcome. You have arrived at the gate, this is your place of entry to this land.” 


The first Warrior raises a stick above his head and begins to draw a line in the sand. The 
second Warrior, now in the road behind the young men, lets out a huge ROAR as the 
first Warrior draws a line across the road with the stick. The second Warrior approaches 
the young men. 


First Warrior 


© The city lies behind you, the wilderness lies in front of you. Prepare yourself to enter this 
wild place; this place that men love and fear. When you cross this line you listen to me. | 
am in charge here. | am the protector of this place. You will at all times show the utmost 
respect for this special place, this land you are about to enter. You will show respect to all 
life on this land, to all living creatures, plants and trees, both big and small. You show 
respect and you will receive respect. 


You will now receive a marking as a welcome and to show the others that you have 
received my message and crossed over this line.” 


The first Warrior retraces over the line in the sand across the road for effect. 
© “Take in the earthly smell of this wild place.’ 
Marking with earth 


The two Warriors work their way down the line of young men, giving each young man the 
chance to smell the wet mud in their hands and then marking their faces with the wet earth, while 
maintaining their ‘warrior’ energy. 


Crossing the line 


One by one the young men are asked to step forward, to take up a position in front of the line. 


Second Warrior 


& “Now that you have all been marked, we are ready to cross the line. You first say your 
name, and then the name of your family or tribe.” 


An example: 


© “1, Luyolo of the family Sijake, am crossing the line. (He crosses the line, and then says the 
final words.) And | am in!" 


The Warriors respond together, calling out a loud cry of “Hou!” 
Descent to baggage check 
First Warrior - once all have crossed the line 


“You have now crossed over, you have entered this special place. We will now continue 
our journey in silence. Pick up all your belongings and follow this Warrior's instructions 
(pointing to the second Warrior).” 


Facilitator note: The intention here is to mark the crossing over into the wilderness (the 
beginning of the descent — the journey down into the process of reflection), to introduce the 
energy of the warrior and caring for the land, to create the sense of a safe held space, a container 
for the young men’s journey. 


As the young men approach, they observe ‘a Warrior’ waiting with a painted face and body with a 
ceremonial stick in hand. The second Warrior, with assegai, is hiding in the bushes on the side of 


the road out of sight. The young men gather around the Warrior at the gate/entry point to the 


venue. The Warrior addresses the boys with bold calm energy. Focus on precise, clear instructions 
given without any edge (anger or aggression) — just authoritative. 


The first Warrior walks ahead to find the place on the road from where he can see the baggage- 
searching spot. 


The second Warrior walks behind with the young men and gives the instruction to “Stop” when 
he receives the signal (stick raised above the first Warrior's head). 


Each time the first Warrior raises his stick, the second Warrior sends one young man down to 
him. 


The young men sit behind one another with their belongings further up the road in silence, 
waiting for their turn to be called. 


First Warrior 


While he is waiting for the arrival of the first young man sent by the second Warrior, the first 
Warrior raises his stick to alert the baggage man/men that he is about to send the first young 
man down. 


On arrival, he looks the first young man in the eyes for a short while and says: 

©} “Take your baggage and continue on this road, there is a man waiting for you.” 
The first Warrior then calls for the second young man to come down to him. 
The second Warrior, on receiving the signal, sends the next young man down. 


When the first Warrior observes the first young man is repacking his belongings at the search 
area, he waits for a signal from the baggage man for the next young man to proceed. 


He then calls for another young man, until all the boys have passed through. 


Once they see that the final young man has left the baggage check area, the Warriors walk slowly 
down to the water in silence to join the Lover ceremony. 


Baggage check and removal of items 


Any ‘contraband’ items (sweets, left-over food, unapproved medication, phones, watches, books, 
other valuables) are removed and placed in a plastic ziplock bag with the participant’s name 
written on it. 


The Baggage check men have a similar energy to the Warriors — clear and decisive — with also a 
hint of mystery to them and this process. 


Depending on the staffing levels and the number of participants on a particular camp, you will 
decide whether to have just one or two Baggage check men. 


Baggage man 


EF ’Welcome, welcome, young man. It is good to see you. Welcome to my magic carpet. 
Let me see what you have brought along with you for this journey. | want to see you are 
properly prepared for every eventuality. Now open your bag. Yes, unpack your bag.” 


© “Place all your belongings here on this mat. And let me see what gifts you have brought 
for the King! Ah, what a lovely sleeping bag you have and warm gloves. Splendid! 


Who packed this bag? Was it you? And what about these sweets? Oh, | see your mother 
put those in. Ah, but you were told not to bring these things. You will get them back 
when you leave. They will be safe.” 


If there are extra unnecessary toiletries: 


“You don’t need hair gel here. And you won't need this deodorant here. We welcome 
your natural smells, young man. Here they are all welcome!” 


They get placed in a marked ziplock plastic bag. 


© “And these tablets you have, yes, | heard you were bringing them. | will now take them 
into safekeeping and you will have access to them when needed.” 


They get placed in another marked ziplock bag. 


© “Now pack your clothes back in your bag. All you need is a good pair of walking shoes 
and socks, a water bottle and a cap. Keep those with you for now. The rest of your 
belongings you will leave with me.” 


Whilst he is busy packing, the baggage man can signal to the first Warrior to send the next 
participant down. When the young man is finished packing, they both stand facing each other. 


€ “Are you ready for what lies ahead? Place your bags in the back of the bakkie over here, 
and keep walking along this road. There is a man waiting for you.” 


The walk to the water — the Waiting men 


The first Waiting man speaks to each participant individually, as they come to him, after they 
have each completed the process with the Baggage man/men. They stand in front of him and he 
looks them in the eye. (The number of Waiting men will always depend on how many staff men 
you have available. We usually work with three to four Waiting men.) 


First Waiting man - removal of shoes 


“Welcome - it is good to see you. You have come to the right place. Where have you 
come from? (The participant answers.) I’ve never heard of that place. It must be very far 
away. We have been waiting for you for a long time, for a very long time. And now you 
are here. | welcome you to this land. It is time for you to remove your shoes and socks, 
and to feel the earth beneath your feet.” 


& (The participant removes his shoes and places his socks inside them.) “There is another 
man waiting for you, step this way, keep to the path and you will find him. Farewell, 
young man." 


Second Waiting man - the barefoot walk 


& “| welcome you, barefoot young man. What is it like walking with your feet naked, 
unprotected, on this rough earth?” 


First version — if the participant answers that it is not easy, it is uncomfortable: 
Second Waiting man responds 


EI “Yes, the ground is covered with sharp stones. It is uneven. Not easy to walk on without 
the protection of your shoes. Your feet are exposed and vulnerable. It can be painful and 
uncomfortable, just like our journey through life. 


Sometimes it is just so. As you walk on, | invite you to think about times in your life 
when your journey has been rough, and you have felt a bit unsteady on your feet. For 
that is what it is like for many men. | now invite you to continue. There is a man waiting 


for you.” 


Alternative version - if the participant answers that walking barefoot is easy, no problem - the 
Second Waiting man should adjust his response accordingly: 


Second Waiting man 


© “So your feet must be used to being exposed to the earth. (The young man replies.) How 
often do you walk barefoot? And where? Wonderful. It is a nice thing to do, to make 
contact with the earth and allow your feet to breathe. Just like on our journey through 
life, we have to get used to walking on even and sometimes rough terrain. Sometimes we 
might feel unsteady or uncertain. As you walk on, | invite you to think about times in 
yout life when it has been that way for you. | now invite you to continue. There is a man 
waiting for you." 


Facilitator note: If another young man approaches while you are interacting with a young 
man, then just indicate to him to stop and wait until you are finished, and then call him 


forward. Ideally the baggage men will leave equal intervals before sending the next young man 
through, so you don’t ever end up with two arriving at the same time. 


The welcome mat 


A special small pit-like rectangle has been dug in the sand to resemble a welcome mat. If it is 
positioned close to a bush, you could ask the young man to stop on the other side of the bush, 
and if he is ready to enter ‘the house’, to open the door by pushing the bush gently aside. 


The third Waiting man speaks to each participant as they come to him. They stand in front of 
him on the mat and he looks them in the eye. 


Third Waiting man — at the welcome mat 


“Welcome - it’s good to see you. Please stand on the mat; this is a welcome mat to 
welcome you to your new home. Look at the ceiling and the wallpaper (the Waiting man 
points to the sky above and to the surrounding mountains). 


This wallpaper is an original, you won't see it anywhere else in the world. How old are 
you? So it has taken you fifteen years to get here. Now that is a very long journey — but 
we have waited for you, we have been waiting for you all this time. We reserved a place for 
you. But it has been worth it, because now you're here. I'll give you a moment to take it 
all in.” 


The Waiting man pauses for a moment of silence. 


©} “Men have been coming here for centuries — your ancestors were here, many years ago 
and now you have arrived. And you are welcome here! This is a beautiful, rich, fulfilling, 
peaceful place: here you can be yourself, bring all that you are. You are loved just as you 


are in this place. Now | bid you farewell. Continue along the path, there is 3 man waiting 
for you." 


Arrival at the water 


The fourth Waiting man is positioned near the water, the site for the Lover's greeting ceremony. 
Ideally we use a farm dam or a river. If there is no natural water available, then we have used a 
large tub and filled it with water for the ceremony. 


The fourth Waiting man speaks to each participant as they come to him. They stand in front of 
him and he looks them in the eye. If there are other staff men available at the water, then they 
can alternate as the fourth Waiting man with the young men as they come through to the water. 


Fourth Waiting Man - at the waterside 


fH “Welcome. You can just leave your water bottle and shoes here. Follow me to the water's 
edge. Welcome to this special place by the water. ” 


& “When men come to this land, we always bring them here to show them the water. It is 
important for men to know there is water, and where to find it. Water nourishes us, it 


cleanses us, it washes us, it heals, it soothes — water is essential to us as men. 


So | say welcome to you here by the water. | invite you to step onto the wooden pier. 
Take care as you step. Go as far as you can go. If you can, go to the very end. Take a look 
around you at this beautiful place — this is a place of peace. Look down into the water. 
What can you see reflected in the water?” 


If there is no walkway, bridge or platform, then take the young man to an appropriate position 
where he can look down into the water. 


©) “Please step this way. Collect your shoes. We have kept a special place for you.” 


The Waiting man takes the young man to a spot near the water but away from other participants, 


a fair distance apart. 


& “Please sit here in silence. Don’t disturb anyone else, and enjoy the quiet.” 


When all participants are through, the facilitators call the young men down to the sitting place 
by the water’s edge. The man representing ‘the Lover’ speaks. He has his back to the water, facing 
the young men. The participants are seated in a half-moon shape facing the water. Behind the 
participants stand the two Warriors plus the other Waiting men in a half-moon shape. 


Facilitator note: The intention of this whole section is to allow the young men time to slow 
down, to connect with themselves and their surroundings, and to start the process of opening 


up. Staff men can alternate the facilitation of the following ceremony. Sometimes we have two 
to three men facilitating, each taking the lead in the different sections of this process. 


THE LOVER’S GREETING CEREMONY 
The Lover - breathing in 


© “Welcome, men. Welcome to this beautiful spot. Take a moment to look around you at 
the mountains that surround us. We are here out in the open. Take a moment to close 
your eyes and feel the sand beneath your feet. Take up some sand and feel it in your 
hands. Take a deep breath and appreciate the clean air. 


Take a moment to appreciate the air, because we cannot see it, but it is there, a life force: 
without air we cannot live. Take a moment to appreciate it - breathe deeply. ” 


€) “It is time to slow down and leave the city behind you. We are normally in too much of a 
hurry to stop and appreciate those things that are really important to us.” 


Mud on the feet 
© “We are now going to welcome each of you young men in a special way.” 


Two to three staff men - ‘the Lovers’ - gently spread mud on the feet of each young man, talking 
to them as they do it. 


The Lovers (speak simultaneously as they are busy massaging mud onto a young man’s feet) 


©) “This is a special welcoming. We place this rich earth mixed with this water onto your feet. 
What beautiful feet you've got. Has anyone ever told you, you have beautiful feet? These 
feet have travelled a long path. Have you ever given thanks to your feet for carrying you 
so far? Right now we're saying thank you to your feet. Thank you for carrying this young 
man. Thank you for bringing him to us. Thank you for carrying him away from danger. 
Thank you for supporting him at all times. Thank you, feet!” 


The Lover - the washing 


€} “We are now going to ask each of you in turn to step forward and stand in the water. The 
washing of your feet is a symbol of cleansing, of letting go, of saying | am now out of the 
city, lam away from home, | am far from what is normal and usual in my life, and | am 
here on an important mission — to find out more about myself and to be able to take 
back something new and special when | depart from this place. Could the first young man 
please step forward?” 


The first young man stands in the water. He is encouraged to move his feet around in the water, 
to enjoy the feeling and to relax, to take his time. He can also wash his hands and his face. When 
he is done, the Lover addresses him. 


“Who are you?” 


This question is directed at each young man standing in the water in turn. The first one normally 
gives his name. 


€1 “I did not ask you your name, | asked you who you are.” 


1 ot 


After a bit of exploration, “lam a human being’, “| am a person”, the young man in the water, 
with some encouragement from the facilitator, finally gets to say, “1 am a man.” 


The Lover encourages him to say it with more clarity and conviction. 


The Lover acknowledges the young man but asks him to stay in the water. Then the first Warrior 
calls out “lama man’, followed by all the staff men in order - some standing in front of the 
young men at the waterside, and others standing behind the young men. 


The call, “lam aman", is repeated like an echo effect, by every staff man present, passed from one 
to another. 


Facilitator note: The Lover gets each young man to say it clearly and to look at him directly 
when saying it. It is good to observe how each young man responds to this activity: Is he 
awkward, shameful, embarrassed, does he look down, or does he look the facilitator in the 
eye, raise his voice and puffs out his chest in a kind of macho stance? It is useful to observe 
the men’s reactions for reflection later in the process. How many of them can stand relaxed 
and speak gently, calmly, telling you simply that they are men? 


As you progress with other young men, to vary the interaction, ask participants to call out 
‘who they are’ up to the sky; far away to the mountains; across the water; to a Warrior or 
other staff man, who will acknowledge them after a few tries, with a nod and ‘Yes, you are’. 


All staff men shout out together, ‘Hou’. Alternatively, if the Lover by the water calls out 


‘Yes, you are’, that is a signal that the young man is complete and all men call out, ‘Hou’. 


We normally have up to three men facilitating this section, and they alternate calling young 
men into the water and facilitating them through the process. 


Once all young men have had an opportunity in the water, they sit with their eyes shut. 
The Lover - men in our world 


€} “Sometimes we are not proud to say that we are men. We are not always proud of what 
men have done to each other, to women, to children, often to the people they love, like 
their nearest and dearest: all the hurt, the pain, all the anger, and the violence. Often we 
are not happy with what has been done to us as men by other men, by our fathers, by our 
teachers, by those who were supposed to protect us. Sometimes it is not easy to say the 
words ‘I am a man’. 


Sometimes we are not easy with each other as men. Sometimes we are not easy with 
ourselves as men. Some of us would prefer to use the words ‘| am a human being’ or ‘lam 
just a person’. It is like we want to remove the man completely — to deny the man within 
each one of us, because we feel the shame, the hurt, the memory of what men have done, 
of what we have done, of what other men have done to us.” 


€ “This weekend is an opportunity to bring that man back — the good, the kind, the loving 


man, to bring that man back so you can embrace him, accept him and forgive him.” 


The Lover - eye to eye 


© “1 would now like each man to turn to a partner next to you, and face him with your 


knees touching his knees, and look him straight in the eye.” 


If there are an odd number of participants, then a staff man should step in and make up one pair. 
The Lover keeps talking while they are doing the exercise. 


© ‘This is something we men are not used to doing with each other, looking each other in 


the eye for along time. Normally we feel threatened when a man looks at us, we become 
aggressive. It is okay to laugh, just bring yourself back. It is okay to feel awkward. Look 
into the other man’s eyes like they were your own, like you are looking into a mirror. See 
yourself in the other man’s eyes, in his face. 


He is a man just like you, with a heart full of love, or full of anger. Just keep looking. 
What do you see when you look into his eyes? Do you see sadness? Do you see regret? Do 
you see anger, or fear? What do you see? Do you recognize what you see? Now slowly 
close your eyes for a while and relax, loosen up your shoulders, breathe deep. (Leave some 
space.) You can open your eyes and turn to face forward.” 


The Lover - heart talk 


fl “At the gate you were welcomed by the Warriors. Then you were asked by the Baggage 


man/men to open your bags and to unpack everything. This weekend is about being 
open, about opening up your heart. Just like you opened up your bag. We are out here in 
an open place. There is no need to hide. | speak to you as the Lover. To be able to love we 
need to open our hearts and let out the pain, release the anger, speak the despair. If our 
hearts are closed up, shut down, we cannot be open to love others and to love ourselves as 
men. 


This weekend is an opportunity to open up and speak your truth. To do that takes 
courage; to be vulnerable, especially in front of other men, takes guts. You need the 
courage and boldness of the Warrior. The Warrior is inside each one of you. Let the 
Warrior inside of you support you to bring your true Lover to the surface. | wish you 
strength and courage on this particular journey. You are going to need it.” 


BLINDFOLDED WALK TO THE OUTDOOR CIRCLE SPACE 


Some staff men go ahead to the outdoor circle space to prepare to welcome the blindfolded 


participants with percussive sound instruments. 


The man leading the walk comes forward and asks the participants to put their shoes and socks 
back on. When all are ready, he speaks. 


Walk leader 


€ “Come with your belongings and stand over here in a line, one behind the other. Close 
your eyes. We are going to place a blindfold over your eyes. Keep it in place. You will be 
guided on your journey. Listen to the instructions and you will be safe.” 


Once all are blindfolded, and standing in a line each with a hand on the shoulder of the young 
man in front of him, designated staff men lead the blindfolded participants down to the outdoor 
circle, and there sit the young men down one by one. 


They are told to wait in silence with their eyes closed and with blindfolds on, and to place their 
water bottles in front of them. 
Sound welcoming at outdoor circle 


The staff men who went ahead to the circle space welcome the blindfolded walkers by moving 
amongst them, gently playing various percussion instruments around the waiting-to-be-seated 
and seated young men. 


When all participants are seated, the whole staff team continues to create percussion sounds 
using rain-sticks, shakers, small cymbals, mbiras, etc. They move amongst the participants 
creating a peaceful and unusual sound experience. 


On a signal from the Team leader, they slowly step out of the space and walk away, leaving in 
silence, also removing all instruments. Approximately three to four designated staff men remain 
and sit down quietly in the circle. After a period of silence one of them speaks. 


Facilitator 
& “You may take your blindfolds off. Please pass them round to this staff man.” 


He indicates a man sitting in the circle — the blindfolds are all taken in. 


DAY TWO - AFTERNOON 
PREPARATION AND REMINDERS 


Kitchen 
Snack prepared for participants in circle 
Snack lunch for staff team 


Solo leaving ceremony 


Facilitator equipment checklist for ceremony, same as mentioned earlier 
Participant equipment ready to hand out - backpacks, whistles, survival bags, sleeping bags Cif 
participants haven't brought their own) 


ORIENTATION 


Facilitator note: In the example we give below, the outdoor circle is situated underneath q large 
old oak tree. This orientation talk would obviously be adapted, depending on the specific site 


being used. 


Facilitator - welcoming 


© “Welcome to this circle of men under this great tree. Welcome! Many men have sat here 
before you - both young and old. Young men from your community and men of all ages 
from other communities have gathered under this tree, just as we are gathered right now. 
We are not the first, and we won't be the last. 


And as | welcome each one of you young men to this circle, | am aware that behind each 
one of you stands many men - your father, your grandfather, your great-grandfather, 
and your great-great-grandfather, and on and on. 


| see them all standing behind you, above you, around you - and in welcoming you here, 
| also welcome them here, all your ancestors, those men and women who have come 
before you: some of them known to you, many of them unknown to you. 


We acknowledge them and we welcome all of them. We thank them for gifting you your 
life - for making way for you - so that you can take your place here at this moment, on 
this planet, at this time. For this is your time. Most of them have had their time. This is 
your time. Welcome! 


Take a look around. We sit down here in a beautiful valley, surrounded by beautiful 
mountains, under a beautiful old tree. This oak tree was planted a long, long time ago. 
The man who planted it never got to sit under it, to enjoy its shade. He planted it so that 
others could enjoy it, long after he was gone. It was his gift to the world, and today we 
enjoy his gift as we shelter under this great tree.” 


Facilitator - what a man must do 


& “Let us consider the question: What does it mean to be a man? What is our purpose as 
men here on this earth? In response to these questions an elder once wrote: 
‘There are four things a man must do in his life: 
® He must plant a tree; 
® He must go on a journey of discovery; 
® He must build a home; 
® And he must leave our world in a better place.’ 
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€) We have already spoken of the tree. It symbolizes a gift. So every man should leave a gift 
behind, a legacy - leaving something of value behind for others to enjoy, long after we 
are gone. What you plant, what you develop, what you leave behind, is up to you. 


What was the journey of discovery he referred to? Could it be to discover the world 
around us, and to discover the world within us? Journeying both outward bound and 
inward, these are the journeys a man must take. 


And building a home - he didn’t just refer to bricks and doors and windows — a house. He 
talked specifically about a man creating a home - for himself and for his loved ones - a 
place of belonging, a place of safety, a place of love. How and when you do this is up to 
you. A man must build a home. 


And if you do these three things, you will undoubtedly fulfil the final purpose - to leave 
our world in a better place. So do what you can to leave it better than you found it. 


So, young men, welcome under this tree. Welcome to this journey of discovery each one 
of you is undertaking. The success of this journey is up to you. It’s up to you - to you!” 


INTRODUCING THE SITE 
Some points to cover: 
give a general description of the location and surrounding area 


give a brief history of the specific site and its custodian 


indicate the position of the toilets and nearest drinking water 
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indicate areas available for use, and areas which might be out of bounds 


Land talk - leave no trace and honouring the environment 
Explain the concept of ‘leave no trace’ and ‘honouring the environment’: 


others have been here before us and others will come after us 


we show respect for this site and everything on it 


we don't pick or break anything 


6 
L 
® we watch where we step, avoiding plants and insects 
6 
® we clear up wherever we work 

L 


we leave this place as if we have never been here 


® we honour all life here both large and small - from the baboons and wild animals that 
inhabit this land, to the large birds of prey, to the tiny birds of song, to the minutest 
of creatures and insects — because each one of them is a creation — is full of the magic 
of our universe. There is no hierarchy here — from the biggest to the smallest - we 
treat each one the same — for both the lion and the ant are equally magical, powerful 
and beautiful. So let us remember - both the lion and the ant are equally magical, 


powerful and beautiful! 


Snack for young men 


As the young men are being prepared for their solo night out, a very light snack is served. It 
might consist of some juice, fresh fruit, dried fruit and nuts. 


Staff men who bring the snacks down for the young men and the staff men’s food from the 
kitchen, now stay with the young men as they eat. These staff men would already have eaten. 


Staff men who were in the circle now eat their light lunch, out of sight of the young men by the 
nearby equipment tent. 


REFLECTION - standing still 


After the lunch snack and toilet break is complete, the young men return to the circle. 
THE STORY OF RISING EAGLE - the next chapter is told 
Chapter Two - key points to remember: 


the boy and old man journey out and sleep in the forest 
the boy spends two days alone by the golden pond 
he dips his aching finger into the water for relief 


a lock of hair falls into the water and turns to gold 
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he gets sent from the forest by the old man on his own and journeys forth 


SOLO PREPARATION 
Facilitator - introducing the solo 


& “It is now time to step into winter and connect with the earth.’ 


Recap the map, using stone circle, the elements and the seasons - discuss hibernation, going 
within the earth, within oneself to gather resources for spring - going without food - fasting. 


©) “This is your time for reflection, to slow down, to take time out to observe — what is 
inside you and nature around you. This is a time to stand still on your own and to forget 
the presence of others. This is a gift not many men get. Part of being a man is getting to 
spend time with oneself, alone in nature. 


For some of you this is going to be a challenge, overcoming a fear — of the dark, of 
snakes, of being alone — so be brave, accept this challenge. 


For others of you it is an opportunity to experience peace, stillness, and quiet — accept 
that challenge too. 


So tonight you will be sleeping out in the wild on your own. We call this the ‘solo’. We 
will explain how it is going to work. You will have an opportunity to prepare, to pack all 
you need for your night out. We will then leave for the solo site. Once we are there, we 
will have a solo leaving ceremony, and then a staff man will lead you to your specially 
selected solo site.” 


Facilitator - your intention for the night 


& “Nobody goes on a solo without having a clear intention. At the leaving ceremony, you 
will be asked what your intention is, so think about it now as we prepare, and think about 
your intention as we walk to the solo site in the mountains. | will give a few examples of 
what an intention could be: 


“| want to overcome my fear of the dark, and being out on my own." 
“I would like to find some peace inside, and to enjoy the experience of being out." 
“| want to think about my future — because | have decisions to make.” 


“I need to let go of my anger towards my family, and learn to forgive.” 
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“I know | will battle to stay on my own. | don’t like silence. | will get bored. | intend 


to stop myself going to others and having to talk. | want to see if | can sit still.” 


Solo logistics and safety 


A facilitator gives a safety talk and covers all the logistics for the night ahead. 


This must cover: 


Use of whistles for toilet needs Cone long blow), and for emergencies (three shorter 
blows) 

Toilet procedure (staff will come over with paper and spade, plus small bag to place 
soiled paper in) 

Use of equipment (survival bags, sleeping bags, possible shelter if needed) 

Taking suitable clothes for the weather conditions (cover what is needed) 

Keeping still during the night (no unnecessary movement — awareness of 
snakes/scorpions) 

Keeping solo (on your own) and quiet (no disturbance of others) 

Leaving no trace (when clearing site in morning) 

Use of torch (always keep beam down away from others - light is only for you; shine 
upwards as a signal after blowing whistle for emergency) 

No food (be aware of baboons and creatures of the night that will be attracted by 


your food)! 


Equipment demonstration 


Demonstrate placing a sleeping bag inside a survival bag, and remind them to: 


® Smooth the earth where they intend to sleep 

® Clearing away sharp stones/thorns, etc. that could damage survival bag/mat 

® Discuss wind/rain direction and the suitable placement of bag opening 
Handout of equipment 

® Whistles 

® Survival bag 

® Backpacks 

® Sleeping bags and camping mats Cif participants haven't brought their own) 
Participants get ready 


They should pack: 


Clothes (plus gloves, scarf, headgear, rain-jacket if conditions are cold) 


Torch and whistle 
Full water bottle 
Sleeping bag 


Camping mat 
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Survival bag in overnight backpack 


Departure to Solo leaving ceremony 


Facilitators for the Solo leaving ceremony start walking to the solo site. 


Once all participants are ready, staff men leading the walk do final checks. Close equipment tent 
(which now has all their personal belongings not needed for the solo). Make sure all their 
backpack zips are closed and fastened. 


Young men walk in single file with gaps between them, and in silence. Staff men spread out - 
walk in the front, middle and behind the group. Remind the young men to focus on their 
intention for the night as they walk. 


OVERNIGHT SOLO 


As they arrive at the solo site, participants line up in front of the prepared stone circle facing the 
direction in which they will be walking out to their solo. They place their backpacks on the 
ground behind them. 


Lead facilitator - introducing Solo leaving ceremony 


& “Men, we welcome you to this Solo leaving ceremony. We remind you that tomorrow 
morning a staff man will come over to you and call each one of you back to this point. It 
is important that you stay in the spot that has been chosen for you until we call you back. 


Each young man will now be called by name to step forward. You will then be asked if 
you are ready to spend the night out on your own. If you say yes, we will ask you to step 
into this stone circle. We call it ‘The Circle of Intention’. We will then place this assegai in 
your hands. It is the Warrior's symbol of courage. And it has a very sharp point. This point 
symbolizes clear focus and intention. We will ask each man his intention for the night, 
what he intends to achieve, or to find for himself in the darkness of the night. 


We will then paint your face with a colour. The colour we choose for you will depend on 
what you say your intention is. The colour we choose will symbolize something we are 
offering you for your night out.” 


© “We use this sage as a symbol of protection for you as you lie alone. This sage comes 
from the land you will be sitting and sleeping on. Once we have done this, you will return 
the assegai to us, step out this part of the circle, collect your backpack and a staff man will 
direct you to your solo spot. The first man will now be called.” 


The Lead placing man calls out the first name on his list. The other ‘placing men’ stand ready to 
receive a young man and to escort him to his specific solo site. 


Lead placing man 


e We call (young man) to step forward.” 


One by one the participants step inside the circle. On completion, when they step out of the 
circle, they take up their equipment and are sent in a specific direction to a staff placing man by 
the Lead placing man. They are then escorted to the solo spot assigned to the young man (as per 
the solo map drawn up on Day One). Participants are reminded not to move away from their 
chosen position. Each of the placing staff men has a copy of the solo map. 


Ceremony facilitating staff men alternate, one asking a participant the questions, while the others 
hold the sage and face paints ready. Then they rotate. 


Order of questions - when participant is standing ready at the edge of the stone circle: 
Staff man 
©} “Are you ready to sleep out for the night on your own?” 


If the answer is yes, the participant is asked to step inside the circle. Once inside, he is given the 
assegai to hold. Check that he is holding the assegai firmly with two hands. 


© “Now that you are holding the assegai in your hands, | ask you what your intention is, 
what would you like to achieve tonight when you go out on your own?” 


Based on what is said, the staff man chooses a colour and gently marks the participant's face. 
While he is doing this, he explains the significance of choosing this particular colour. An example 


could be: 


Participant 


© “I would like to find a way of making peace with things that have happened in the past.” 


Staff man 


© “1 am choosing two colours for you. Firstly, | will mark your one cheek with red. This 
colour symbolizes fire. In order to come to peace with your past you will first have to 
enter the fire, the possible pain, the shame, the guilt, and grief. |am going to mark your 
other cheek with blue. This colour represents water. It symbolizes the tears you have shed, 
or are still to shed - the water in these tears will wash and cleanse you, and begin to allow 
you to let go of the past, to be able to step forward into your future. With these colours 
we give you strength for your journey through the night.” 


Examples of colours used could be: 


Black : colour of the night, of knowledge, of discovering yourself, entering your soul 
Yellow : colour of the sun, of clarity, of seeing, brings warmth and comfort, gold within 
Green : colour of plants, of new life, of growth, of discovery, welcoming new things 
White : colour of snow, represents new beginnings, a new sense of self and identity 
Blue : colour of the sea/sky, of heaven, calmness, soothing, restful, spirituality, peace 
Red : colour of fire, warmth, energy, vibrancy, encourages action, courage, passion 


The staff man now holds the sage stick ready - it has already been lit. 
Staff man 
©} “With this sage you are offered protection in the night.” 


The staff man brushes the sage in front of the young man, behind him, and down both his sides. 


f “May you have the courage to do what you need to do. You may now return the assegai 
and step outside the circle. Please take your equipment and go to that man." 


All participants are placed out in their positions, the Lead placing man directing them to the 
relevant staff man in charge of their solo sector. 


Facilitator note: If a young man has no clear intention, he can be asked to step back out of the 


circle, to take some time to think. You can now give that young man another opportunity to 
enter the circle at the end, once all others have left, and support him if necessary to find an 
intention. 

On occasion, if a particular young man is showing extreme anxiety about being placed out, you 
could decide to place him closer to the staff tent, i.e. to where he can see the staff tent (by 
swopping solo spots around). In most cases this alleviates possible panic, and allows the 
participant to make it through the night. 


Once the placing of the young men is complete, all staff men gather at the staff solo tent. 
Staff debrief 


The team debriefs the past two days (Days 1 and 2). This is the first time the whole team will have 
been together. Once debrief is complete, the overnight staff men go back to base for supper. 


Staff supper 


The other staff men stay at solo site — with two radios. One radio is already at the base. Overnight 
staff men return to the solo site after supper. The other staff men return to the base for supper. 


Mirroring team preparation meeting 


Staff men, who will be starting the mirroring process on Day 3, do their final preparations. They 
cover the specific mirroring teams (working in pairs), the order they will follow, as well as team 
protocols, They cover any concerns they might have or special issues regarding any of the 
participants. 


Staff to sleep 


One staff member at base is designated as the contact person in case of an emergency during the 
solo night. He has a radio switched on at all times on an agreed channel. Solo staff men to agree 
on a schedule that always has one man awake on solo duty, whilst the other two men sleep. 


Before nightfall staff men check to see all young men are still in their designated positions, are 
comfortable, and have prepared their solo sites for the night. It is best to minimize the use of 
torches after dark, so as not to disturb the young men. Staff men remember to keep their voices 
low. During the solo, staff men engage with the young men only when absolutely necessary. 


"Spirit of the wild wind, spirit of the sea 
My muscles, my bones, and my blood set me free 


| am the ocean surf, a force on the sand 
Carefully washing away the hurt from the land 
Deep down in my heart, a love token | see 
Calling my soul home, back home to me” 


From the poem ‘Umoya’ by Hazel Carey, published in her book ‘Ubuntu’ 


“Come to the edge 
Don't allow fear to hold you back 
Be wary of naysayers or hungry ghosts 
Who feed on their own disillusionment 
Breathe deeply into each cell 
Jump boldly 
Smiling all the while 


Come to the edge 
While your jawbone connects to you hip bone 
Through a maze of aligning tissue 
See the open space ahead 
The unknown road 
Be drawn by what you truly love 
With all that it takes 


Come to the edge 
Know that each day whispers the message: 
“Repair your fragmented self” 
Mind, body and soul search 
For the spirit of wholeness 


So your heart can dance freely 


Yes my friend 
Come to the edge 
Fly like a bird 
On the breeze of life 


Come to the edge 
Come to the edge 
My friend 
Come to the edge” 


‘Come to the edge’ by Hazel Carey - 
Inspired by Guillaume Apollinaire’s poem of the same name 
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THE WILD AT HEART ADVENTURE 


DAY THREE — REFLECTION 
MORNING 
Preparation and reminders 


® Solo returning ceremony - collect any spades/toilet paper bags and check that all solo 
spots are well cleared (remember - leave no trace!) 

Drums heated and ready for celebration dance back at outdoor working area 

Main base - kitchen preparing staff and participant breakfast 


Lay out mats/stools for the outdoor working circle 
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Erect washing line ready for all overnight equipment/clothing dry-out 


SOLO RETURNING CEREMONY 


Staff men do a sweep around all solo sites. When satisfied with the clearance of each site, they 
instruct the young man to advance up to the circle of stones near the staff tent. The ceremony 
starts when all young men are back with their equipment. They are asked to stand in a semi-circle 
around the stones with their rucksacks on the ground behind them. 


Staff man 


& “Welcome to the Solo returning ceremony. We wish to welcome you all back. It is good 
to see you all. 


In ancient times when men, when warriors, were sent on an adventure, it would often be 
the case, that they didn’t all return. Some would get lost, some would get injured, and 
some would die. But today we can celebrate all of you returning. In this case, twelve 
young warriors went out, and twelve have returned. The King will be delighted! 


Come let us shake those arms out, and those legs. Let us get all the stiffness and the cold 
out. That's it, move those bodies! Let’s hear those voices. Let’s hear the roar of the lion. 
Yes! 


We are now going to ask each man to take his turn and step inside this circle. We want to 
welcome each man back. Who is the first man? Come, step forward to the edge of the 


circle.” 


fl “Are you ready to return?” 
If the participants says yes: 
© “Then step inside.” 


The staff men alternate in welcoming the young men, as each has a turn in the circle. All the staff 
men (three or four) come into the circle and hug the participant before he steps out. The staff 
men also give a ‘lion’s roar’ as they embrace the young man. The intention is for this ceremony 
to be physical, involving lots of contact and touch. 


Staff man (with a young man already in the circle) 


©} “I just want to check if you are all here. Two legs — yes.” (He does a physical check as he 
speaks.) Two arms — yes. Fingers — yes. Let me check the feet. Are they here inside these 
boots? Good. Your heart, is it beating? Yes, it is — that is good. Have you left anything out 
there? No. So you are back. All of you is back. We are just checking. So welcome back!” 


The Staff man moves to embrace the participant. He calls the other staff men to join him as he 
steps forward. Each participant goes through the same process. The facilitators can do different 
things with each young man to vary it, for example tongue wiggling, voice chanting, hip shaking, 
flying like a bird, etc. When all are done, the participants are taught a song to sing on the walk 
back to base camp. 


Song (you can improvise and create new lines as the song progresses) 


| don’t know but I've been told repeat 
Hearts of men are made of gold repeat 
| don’t know but it’s been said repeat 
Love’s the thing that keeps men fed repeat 
| don’t know but I've been told repeat 
A wartrior’s word can’t be sold repeat 
| don’t know but it’s been said repeat 
Mistrust of men is in our head repeat 


| don’t know but I’ve been told repeat 


My brothers keep me in the fold repeat 


| don’t know but it’s been said repeat 


The tears of men are best when shed repeat 


Do a few rounds including movement, some clapping, sounds, etc. Once the group has a handle 
on the song, a Staff man gets them ready for the return walk, 


Staff man 
& “Young men pick up all your equipment. Now it’s time to eat! Let’s get back to camp!" 


The walk begins with all men in a tight group. A good idea is to find a stopping/resting point 
midway on the walk to re-gather the men and sing together, either the same song or possibly a 
new song. (‘In the hearts of men’ is included later on in the description of Day 3 and could be 


used here.) 


Make sure staff men spread out amongst the group. Have a staff man at the front to lead the 
walk, and one staff man behind the group, to check in case any belongings/equipment get 
dropped on the way. 


Back to lower base 


The men continue walking and as they approach the outdoor working area they are greeted with 
the sounds of drumming. They gather together in a circle, and are led in a dance and chant 
moving within the circle. The dance is supported by at least two or three drummers. It is 
important that this drumming is dynamic, energetic and rhythmic. The lead dancer calls an end 
to the celebrations. 


Facilitator note: Our mention of main base and lower base refers to one of our usual sites, where 
we have a staff base in which most staff men sleep and where our camp kitchen and indoor 
working space is situated. Then we have a lower base where the young men sleep, alongside one 


staff tent, and all their belongings are stored. This is normally close to where our outside circle 


working space is situated. 


Returning and hanging out equipment 


Staff men are assigned to instruct the young men and to co-ordinate any equipment returns, and 
hanging up of wet or damp sleeping gear or items of clothing. A washing line is erected for this 


purpose. 


Toilet and washing time 


Staff men give the young men time to wash, use the toilet, change into dry/other clothes, brush 
their teeth, etc. Instruct the young men to gather their eating utensils, cups/bowls/plates etc. 


All personal bags are closed and put back into the equipment tent. When all the young men are 
ready, the group moves together with a staff man to the kitchen/designated eating area. 


Breakfast 


The staff and the young men eat. Apart from the cooking team, we normally have at least one 
staff man designated to oversee the young men’s mealtime. The staff men eat separately from the 
young men. This gives the participants and the facilitators a break from one another. Mealtimes 
are also an important opportunity for staff men to review how the process is going, and to look 
at the next piece they are moving into. 


STORYTELLING AND MIRRORING PROCESS BEGINS 


Equipment needed 


Facilitator stools 
Survival bags and camping mats to sit on, or participant stools if available 
A mirror for each young man 


The golden key 


® 

® 
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® Water bottles 
® Caps 

8 Staff radio 
® Talking stick 
® 


List of solo positions with site names (x4 copies for facilitating team) 


Venue 
If weather permits, at the designated outdoors circle space. Indoor/sheltered working space has 


been prepared in case of weather change. 


Staff 
At least four men to facilitate the morning session. 


Facilitator note: The following sections are normally shared amongst the four staff men in the 
circle. So the man doing the welcoming might hand over to the storyteller, the storyteller then 


hands over to the man doing the mirrors, who in turn hands to the man introducing the 


storytelling/mirroring process. 


Welcome back into the circle 


Once everybody is seated, a staff man settles the group (could do brief eyes closed and breathing 
exercise), and welcomes the young men back into the circle after their night out and after their 
first good meal! 


Staff man 

“We are now going to hear the next chapter in our story.” 
THE STORY OF RISING EAGLE - the next chapter is now told 
Chapter Three - key points to the story 


the boy sleeps out alone with no food or shelter for three days and three nights 
he is welcomed into a new village and finds work alongside the chef 

lying down alone each night, he tells his story to Iron John, whose image appears 
above 


® as long as he speaks his truth, he has the attention of the old man 
Looking into the mirror 
Once the chapter is complete, a staff man hands out a mirror to each young man in the circle. 
Facilitator 


“Take a look in the mirror. What do you see? Look closely into the young man’s eyes. 
Are they joyful? Are they sad? Are they open? Are they closed? Any scars on his face — 
any signs of an old wound? What else do you notice? Do you like what you see? Do you 
admire this young man who is looking at you? Has he got something to hide? Is he at 
peace with himself? What do you think? Take a moment to acknowledge him. 


| am going to ask you to close your eyes and place the mirror on your lap. A staff man 
will come and collect it from you." 


When all mirrors are in: 


& “You can open your eyes now.” 


Introducing the mirroring and storytelling process 


Facilitator 


© “Today is a very special day: We focus on you and your life — like you holding up a mirror 
to yout life, and telling it like it is. Everyman has a story to tell. Part of being a man is 
telling your story — where you have come from, and where you are heading. Many men 
never get an opportunity to tell their story. 


Many men go through their lives feeling misunderstood, but the problem is that as men 
we don’t often share who we really are, so nobody gets to know or understand us, and so 
therefore we feel misunderstood. 


It takes a warrior’s spirit to speak from the heart — warriors speak their truth. It takes a 
brave, courageous man to speak his truth - to be authentic. There are many obstacles to 
us speaking our truth. What are some of the reasons we don’t speak out? What are the 
things that cause us to be silent? That stop us from speaking?” 


The facilitator gets some responses from the group. 
Some examples could be: 


feeling scared 

feeling judged 

being interrupted 

people not really listening 

feeling ashamed of what I’ve done 
being teased or mocked 

being disrespected 


not trusting others with personal information, because people gossip 
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not trusting people 


€ “Yes, so these are all good reasons why we as men often don’t speak out. You can see 
from what has been shared that the way we listen to each other is very important — it can 
have a huge effect on how people share themselves with us. To give someone your 
listening is one of the greatest gifts you can give another human being. 


Today we will create here together a powerful listening circle, where we suspend our 
judgments and criticisms, and just listen with an open mind. Whatever gets shared here 
today stays with us in this circle. You don’t go away from here and share another man’s 
story. If he wants to share his own story with others, then that is up to him.” 


Facilitator — confidentiality 


©! “The staff men in the circle will keep this confidentiality — we will not be reporting what 


you say back to your parents or to your teachers. It will stay with us. If ever there was a 
reason why we felt we should share something that gets spoken of here, we would come 
to you first and let you know, so you are part of the decision-making. Are there any 
questions on this?” 


The facilitator pauses for any questions. 


& “1 am now going to ask everyone in this circle to hold up their hand like this (he 


demonstrates) if you agree to hold what is said here as confidential. Take a look around 
the circle and see that each man is pledging confidentiality. This is a circle of trust and 


respect.” 


Introducing the talking stick 


The facilitator shows the group the talking stick, and explains how the process will work. 


Facilitator 


©} “Many men have held this stick and told their stories. (Refer to the twists and turns, knots 


and cracks in the stick, and relate this to life.) So this is how the process will work. One 
young man gets to tell his story. He takes the talking stick from the middle. No one will 
interrupt him or ask him any questions — just let him speak. 


If necessary a staff man might encourage you to continue, or ask you a question for 
clarification, but no one else will interrupt you. 


Give each storyteller your full attention and listening, just how you wish to be listened to. 
Give him your respect, just like you wish to be respected. Remember, here we listen to 
each other without judgment — we are here to support each other; we are not here to 
judge, tease or mock. 


Once you are finished speaking, please hold onto the stick. Staff men, elders in this circle, 
will give you some feedback — we call it mirroring — like reflecting back to you on what 
has been said. 


So this is an important day. It always is. It is also a wonderful day, because when men share 
themselves, and speak their truth, we get to understand them better, we learn from each 
other, and we also get to understand ourselves as men better. That is all we are going to be 
doing for the rest of this day and into the night for as long as it takes, to give each of you 
young men an opportunity to tell us your story.” 


“What you share with us today is up to you. You get to choose what you share. We 
welcome all stories here. Stories of love, stories of loss, triumphs and defeats, stories of 


joy, stories of sadness, stories of pride and stories of shame. All stories are welcome here. 


In our storytelling we focus on three places: the past, the present and the future. And the 
present is always a good place to start. You can start by telling us the story of your night 
out. Remind us of what your intention was, and let us know what you experienced during 
the night. 


Are there any questions before we begin?” 


The facilitator pauses for any questions. When ready, the facilitator places the stick in the centre 
of the circle. 


FI “So we are ready to begin: tell us your story, beginning with your night out alone. Who 
would like to start?” 


Facilitator note: It is important to take your time when introducing this day, creating safety and 
containment in the group. If someone in the group doesn’t pledge confidentiality, then first give 
them an opportunity to discuss why. If this is resolved, give them another opportunity to make 
the pledge to the group. If they still cannot pledge confidentiality, they would have to be asked 
to leave the circle until the storytelling is complete. They could be seconded to the kitchen to 
assist in preparation of meals for the rest of the day and in clearing up afterwards. We hardly ever 
have to use this option, but it is important to be prepared for all eventualities. 


Mirroring is a simple process of reflecting back a story to the teller with the aim of letting him 


know he has been listened to and heard. Sometimes, when appropriate, we repeat the main details 
of the story back, and other times we use various images and metaphors in reflecting the story 
back to the teller, giving the story a new perspective. The storyteller is always thanked for his 
story. Please refer to some more notes on the mirroring process at the beginning of the 
afternoon session. Some themes for the storytelling/mirroring — telling the story of: 


My night (preparation, leaving, sleeping place, the night, my return) 

. My victories (what makes me proud, happy, joyful, confident, peaceful) 
My wounds (what makes me sad, lonely, ashamed, angry, resentful) 

. My cage and the key (where | feel ‘locked up’ inside, finding my way out) 


. The story of my family and me (father and son, mother and son, brother and sister) 


Facilitator note continued: 


The mirroring and storytelling process - Be prepared to wait in silence if it takes a while before 
the first young man comes forward to take up the stick. Let the participants know that the staff 
men are happy to wait and sit in silence, because today there is no hurry! This is all they will be 
doing all day. So be patient. 


A young man takes the stick from the middle of the circle, returns to where he was sitting, and 
tells his story. 


When he is done, two staff men mirror his story. 


Staff men work in pairs for the mirroring process (4a minimum of two pairs = four staff men 
recommended). The pairs will alternate from young man to young man. The first designated pair 
begins. One man (A) starts the mirroring. He then hands over to his partner (B) who focuses on 
different aspects of the story, or he can expand on ‘A's’ mirroring if he so chooses. ‘B’ then hands 
back to ‘A’, who completes the mirroring with a few closing comments. During this time the 
young man keeps hold of the talking stick. 


The acknowledgement circle 


‘A’ asks everyone to rise and stand in a circle, with the young man in the middle. A explains how 
this acknowledgement will work. He suggests a way in which the group could verbally or 
physically acknowledge the young man. An example of a physical acknowledgement could be 
asking everyone to gently place a hand on his shoulder in silence. Examples of other physical 
acknowledgements are described later in the trust exercises, songs/chants, etc. 


Facilitator note: We do an acknowledgement circle at the end of each young man’s story and 
mirroring. The young man stands in the centre of the circle, surrounded by other young men 
and staff men, who are all standing. Each young man and staff man gives one acknowledgement 
to the man in the middle, who faces each man in the circle in turn as they speak. 


We ask the young man to choose where he will begin, i.e. which man/young man he faces first. 
He then chooses which way round the circle he will turn, moving to his left or right. 


Before you start the first acknowledgement circle of the day, ask the group what an 


acknowledgement is. It is encouragement, a pure reflection of what has been said, a blessing. It is 


free of judgment, criticism or blame. It can be an acknowledgement of qualities you admire in 
the person. It is certainly not advice-giving or moralizing. 


The handing over of ‘the golden key’ 


This explanation is given after the first participant has completed his storytelling, mirroring 
process and acknowledgement circle. 


Facilitator 


“When the young man in our story left the village on the shoulders of Iron John, he only 
took one thing with him, he had it clutched in his hand. Can anybody guess what that 
was?” 


You might need to give a couple of clues, for example: ‘He found it where lron John said it was 
hidden; yes, under his mother’s pillow.’ 


€ “So we have the golden key right here with us today. We gift this key to a man when he 
has told his story. You get to keep it until another man is done with his story - then you 
will hand it to him.” 


A staff man gifts the key to the first young man with a message/blessing for him, and places it 
round his neck. Everyone is still standing in the circle. 


Later in the day when the second young man is complete with his process, the first young man 
who has the key will then hand it over to the second young man with a message. This same 
process continues all the way till the final young man speaks at the end of the day, and receives 
the key. He will get to keep it for the night. He can then return it in the morning and gift it back 
to a staff man with a message for him. 


Wearing the key around his neck, the first young man now returns the talking stick to the centre 
of the circle. Everyone is once again seated. It is now the next young man’s turn to speak. When 
he is done, he will be ‘mirrored’ by a different pair of staff men. 


Facilitator note: Within each mirroring pair, the two staff men rotate the role of lead mirroring 


and support mirroring. 


It is best for the men to position themselves in the four directions around the circle, i.e. sitting 
opposite each other. 


One staff man has radio for contact with the base. 


One or two staff men are assigned to start making some notes to assist with the animal names 
process. (This is described later.) 


If the young man you are mirroring next happens to be sitting next to you, then swop positions 
with another staff man, so that you get some distance from the participant. 


NB: It is important to engage the young men in the process. So in the morning session it is 
better to tread lightly — we do not want to scare them off — but the aim is to get momentum 
going, and the day then builds in emotional intensity. This doesn’t mean we shortchange the first 
few storytellers — we still work with clarity and directness — it is just a question of intensity. We 
slowly increase the challenge where appropriate, working more directly and possibly including 
some physical work in the afternoon through to the evening session. 


Logistics note: During the morning session, whilst the mirroring process has been proceeding, the 
logistics team has been busy erecting the young men’s tents for the night. They have also driven 
to the solo site to strike the staff tent and bring back all staff overnight equipment. This tent can 
then be used as the staff tent alongside the young men’s tents. They will monitor all wet/damp 
equipment and will pack away any equipment that has dried out. Once their work is complete, 
this team is free to join in on the mirroring process, or use the time before lunch to wash, change 
and rest. 


Lunch - for staffand young men 


DAY THREE —- AFTERNOON 
Participants and facilitators are back in the outdoor circle, weather permitting. 
The mirroring and storytelling process continues. 


The next young man takes up the talking stick and begins to tell his story. 


Facilitator note: 
We use several resources to support the mirroring/reflecting process: 


® Themes as reflected in the Rising Eagle story as mentioned above, ‘the wound’, ‘the 
cage’, relationship with mother and father, etc. 
Using the Life Cycle with the four seasons, directions and elements 
The names given to each solo spot, if they relate to the young man’s story, for 
example ‘Castle rock’, ‘King’s seat’, ‘Valley of decision’, ‘Open valley’, ‘Stonewall’, etc. 
Observations we have made from each young man’s participation thus far, for 


example, what he stated as his intention for the night out. 


We also use questions to gain clarity, and in some instances to encourage/support a young man 
to say more. 


The mirroring process can be therapeutic, but it is not therapy! So don’t get hooked into asking 


too many questions, delving and digging. Work with what is given. Do not try to ‘fix’ things. 


We might well provide the young man with q ‘stretch’, a challenge, something for him to try 
out. We might do this by choosing something physical for him to do, where appropriate, or to 
engage him in a conversation. 


Remember, the primary purpose here in the mirroring process is for the young man to feel heard, 
blessed and supported, in finding some way forward in places where he might be stuck or 
challenged. 


Introducing some physical work and interactive processes as part of the mirroring 
Options include a young man pushing through a barrier: 


® in front of him (breaking through - young man having to reach for something but 
being held back) 
® all around him (breaking out — being surrounded by a human cage) 


® above/over him (rising up from the floor - being covered/held down in a blanket) 


We do this by using staff men either as a so-called ‘wall’ for him to push against or to hold him 
so he can attempt to break out. It is important to encourage the use of the voice at all times - 
making sounds or using words as part of the physical interaction. Always be aware of the 
participant's physical safety, and in the end you want him to ‘win’, to succeed in breaking out of 
or through the situation. 


For some young men talking about something, i.e. just using words doesn’t necessarily provide 
them with the breakthrough or insight they are searching for. We have found for some men that 
expressing their feelings/emotions/frustrations through physical movement and using sound is 
far more effective and liberating. 


Other physical options could include: 


® trust walk 

® trust fall 

® trust lift 

® trust move (being moved around a tight support circle) 
® trust run 


Like with all the above physical exercises, these trust exercises should only be led by an 
experienced staff member who has been trained to facilitate them. These exercises require clear 
communication and absolute focus from the supporting group. Once again, participant safety is 
paramount. 


Other interactive options include role-playing, a young man facing a specific person arising from 
his story: 


® For example, his father, and expressing what needs to be said - anger, love, 
appreciation, betrayal, etc. 


A staff man would stand in for the ‘father’ as a focal point to whom the young man can speak. It 
is important, when using this kind of role-play technique, to debrief the participants after the 


role-play conversation is complete. 
A debrief example when using role-play: 
To the staff man who has been standing in the role of a ‘father’ 


© “Is there something you would like to say to this young man from the position of the 
father? 


We now welcome back Dave (the staff man) and thank you for standing in and 
supporting this exercise. Dave, is there something you would like to say to Alphonso (the 
young man)? 


Alphonso, is there something you would like to say to Dave? Dave is Dave, a staff man, he 
is no longer your father. We welcome you back, Dave, and thank you for standing in for 
Alphonso’s dad in this role-play. Dave, you may return to your seat. 


Alphonso, is there anything you would like to say regarding this role-play and the 
conversation you have just tried out with your dad? 


Thank you Alphonso, we would like to acknowledge you for taking on this role-play. 
You may return to your seat.” 


Sometimes a lot is achieved by letting a participant express directly to his father/mother/friend 
exactly what he would like to express, to get it off his chest, rather than by just talking it through 
with the facilitator. 


Sometimes we use this technique to allow the participant to rehearse a real conversation he 
would like to have with a specific person. He can then receive coaching and support in the process 
of working out the best way of approaching a difficult or challenging situation. 


NB: All these options need to be very well contained, and demand clear facilitation and focus, 
with all staff men pulling together as a team. 


Supper for all 


Logistics note: It is usual to move the participants up to the indoor working space in the late 
afternoon when the sun sets below the mountain and the chill creeps in (depending of course in 
which season you are working). If it is warm and light later, then we do the move to the tents 
just before the evening meal. 


The indoor/sheltered space has been prepared and warmed up. 


Participants take all their belongings from the equipment tent and are shown to their designated 


tents for the night, accompanied by staff men. 


The young men do not choose their tent partners. Staff men have pre-decided each tent 
allocation to encourage mixing and a good balance of energies. It is good to do this move while 
you still have daylight, and this also provides for a short break in the mirroring process. 


Depending on the time of day, and whether you have had a late lunch, you can continue with the 
mirroring now, before the supper break Cif you have made the move indoors). 


DAY THREE - EVENING 
STORYTELLING AND MIRRORING PROCESS CONTINUES (INDOORS) 


The next young man takes the talking stick and tells his story. 


Facilitator note: It is important to keep the focus and listening consistent in the room as we 
move into the evening session. 


With groups of approximately 12 to 15 participants we find this process takes all day and evening, 
sometimes with larger groups going to at least midnight. We allow each young man to take his 
space, approximately 40 minutes per person, but it can be longer. 


We commit to giving the same quality attention and feedback to the last young man late at 
night as we did with the first storyteller in the morning session. 


It helps the energy of the day Cit is a long, tough day!), that after lunch more staff men (those 
that have been handling logistics in the morning) now join the circle to give support to the 


process. 


In the late afternoon/evening session we often include extra staff men (who are fresh!) within 
the core mirroring team of four — this can give a tired staff man a welcome break. 


Staff men only join the mirroring circle in the break between young men, i.e. they don’t join in 
the middle of a story or mirroring. It is good having more men in the circle, especially for the 
acknowledgement of each young man. 


Using songs and chants 


Songs/chants are great to introduce as the day progresses and energies begin to dip. It is certainly 
recommended for the late afternoon and evening sessions. It brings some variety into the 
process, which is important. We also encourage movement/dancing as we sing. 


Some song options are: 


In the hearts of men (with movement) 


“In the hearts of men, in the hearts of men 


Something's burning in the hearts of men. 


In the hearts of men, in the hearts of men 


Something's turning in the hearts of men. 


In the hearts of men, in the hearts of men 


Love is beating in the hearts of men. 


In the hearts of men, in the hearts of men 


Something's rising in the hearts of men. 


In the hearts of men, in the hearts of men 


Something's cooking in the hearts of men. 


Yes, something's cooking in the hearts of men!" 


(Participants can also improvise and make up their own lines) 


Never give up Cin circle with arms around each other - 
go round till you have done each man in the circle) 


“Mathew, you must never give up, (Mathew) 
Never give up, (Mathew) 

Never give up, (Mathew) 

Never never, 


Never never, 


Never ever, 
Never give up! 


Paul, you must never give up...” (and so on) 


Some chant options are: 


| am_a man (done as a chant/rap - call and response) 


“I’m aman 

Because you're qa man, 

But | will not trust you 

Until you show me your heart 
But | will love you 


Until you do.” 


(Gets repeated, improvising with the rhythm) 


Standing in the future (repetitive chant with movement, call and response) 


“I’m standing in the future 


And it looks much better than it looks right now.” 


(Once the group has learnt the chant, 
you can allow rappers to make up their own verses 


as you go round the circle, to the same rhythm) 


An example - 
“I'm running through the valley 


And I’m running much faster than | run right now." 


“I’m climbing a mountain 


And I’m climbing much higher than | climb right now.” 


Closing circle - once all the stories/mirroring/acknowledgements are done 


The group stands connected with arms over shoulders. The course leader acknowledges the work 
of the day: the quality of the speaking; the quality of the listening; all the support; the courage of 
the storytellers; the generosity of the group; the power of the acknowledgements, etc. 

The day ends with a one-word/short-phrase reflection on the day, going round the group as a 
checkout. The last young man to have received the ‘golden key’ gets to keep it overnight, and 
will return it during the first session on the following day, in this case on Day Four. 


Night walk 


Two to three staff men walk the young men to their tents and settle everyone down. Depending 
on the time of night and the prevailing weather conditions, the walk can include a stop in silence 
to admire the night stars or the bright moon lighting up the surrounding mountains. 


Overnight staff men (those who will be sleeping in the staff tent close to the young men) debrief 
the day and run through the plan for Day 4. 


Overnight staff men go to tents, and relieve the night walk men who return to base. 
The rest of the staff team debriefs and runs through the next day’s plan. 


All to sleep — one staff man at base is in radio contact with overnight staff tent. 


THE WILD AT HEART ADVENTURE 


DAY FOUR - ACTION - MORNING 


Staff wake up 

Participants wake up and prepare for the day. As this is an action-packed day with q full schedule, 
it is best if participants have walking shoes, shorts, longs, towels, water bottles, cap, sunscreen Cif 
needed), journals and pens, jackets/warm tops and backpacks with them now to take up to 
breakfast. 

Breakfast for all 


After breakfast all are seated in a circle. Weather conditions, and having some variety, will guide 
you to choose either the indoor or outdoor working space. 


Circle of stones check-in 


Facilitator note: Circle of four stones placed in the centre of the circle. All available staff men sit 


together with the young men, spread out around the circle, i.e. staff men don’t all sit together. If 


on the previous day owing to poor weather conditions you had to work primarily indoors, then 
it might be a good idea to shift this circle outdoors. 


The lead facilitator recaps what they have already covered: the four elements, seasons and life 
stages of development. 


He introduces the four archetypes and the energies they represent: Magician / Creator 
(creativity/renewal), Warrior (action/decisiveness), Lover (nurturing/loving), King 
(serving/supporting). 
He explains the check-in procedure. 
Facilitator 
& “We go around the circle: one man speaks at a time, no interruptions. Say your name 
first, and when you are finished you say, ‘And with that | am in.’ We will all then respond 


to you with a call, ‘Hou!’ 


Demonstrate the movement that accompanies a ‘hou’ — two clenched fists out front, pulled back 
towards you about waist height. Explain the use of the Afrikaans word ‘hou’. 


hou jou vas — | hold you tight’. So when we call out ‘hou’, we are indicating to the speaker 


© “In Afrikaans it can mean ‘ek hou van jou — | like you’. It can also mean ‘hold’, as in ‘ek 


a combination of the two meanings, ‘we accept you here, and we will support you’. 

Sometimes the shorter version ‘ho’ is used as an acknowledgement, recognition, that you 
have just said something or achieved something. So in essence, in this check-in, it is used 
as a greeting to welcome you in — to let you know you are accepted and supported here.” 


The facilitator practices a couple of ‘hou’s’ with the group before the start of the check-in. 
Focus for check-in 


& “Choose a stone which relates to where you find yourself this morning — you can choose 
more than one stone if you wish. Which energy/element or season best describes how 
you are feeling right now?" 


A staff man could go first to demonstrate. 


On completing the check-in, the staff man/men holding the role of the Magician/s depart ahead 
immediately on the route to their hideout/waiting place on the mountain, taking with them the 
Magician’s outfit to change into (an organic-looking headdress, a cloak and a decorated ‘wand’ 
or staff with feathers, etc., with a horn or flute for making a call). 


Handing over of the ‘golden key’ 


The young man, who kept the key overnight, now hands it over with a blessing to a staff man. 
The group now moves outside to prepare for the mountain walk, under the direction of the Walk 
leader. 


Preparation for afternoon session 
Two or three staff men remain behind at base camp to prepare for all the afternoon ceremonies. 


They finalize the animal names (from suggestions given by staff men) and prepare the King’s 
scroll for the Naming Ceremony (by making a list entering all the young men’s names plus their 
selected animal names). 


They prepare the King’s Ceremony site — the entrance gate, the King’s position, the seating area, 
the access path, and the stone fireplace - and build the actual fire. 


They place all the King’s Ceremony equipment - drums/sticks, animal blanket, King’s staff and 
scroll, firewood, firelighters and matches. 


Facilitator note: As part of the process of blessing the young men, we give each young man a 
new name. We call it their ‘animal name’. After closely observing and listening to them, we select 
an African animal/bird and an appropriate quality for each young man. Some examples could be: 
‘Compassionate Lion’, ‘Insightful Giraffe’, ‘Determined Wildebeest’, ‘Gentle Owl’, ‘Healing 
Dolphin’. 


In some cases the quality and the animal selected for a particular young man, represents what we 
as elders see in him as we witness his participation. 


The new name given could also represent a specific challenge we set for the young man. In other 
words, it is an animal and quality that he can grow into, over time. 


This process of giving new names is part of welcoming the young men into the wider circle of 
men. The names are given at a special naming ceremony. At this ceremony, the elders also share 
the names of their ancestors and their own animal names with the young men. 


As part of our programme, and to introduce the concept of receiving a new name, we relate the 
allegorical story of a young man who undertakes a journey of discovery, during which he receives 
his new name, ‘Rising Eagle’. This happens later in the day in the telling of Chapter Four. 


Recipients are encouraged to do some research into the behaviour and qualities of the animal 
specially selected for them. In our choices we also emphasise the diversity, power and beauty in all 


things, both big and small, fearsome and gentle — creatures of the land and creatures of the water 


— great birds of prey and tiny birds of song. 


Mountain walk 
The rest of the staff men and young men now depart up the mountain. 


Check all participants have full water bottles and caps, plus suitable walking shoes/boots, 
windbreakers, etc. depending on prevailing weather conditions. 


Check backpack zips are all closed, and if anyone requires sunblock. 


Check staff men have all equipment - spade, radio, first aid, whistle, sunblock, leader staff, small 
drum, water bottles, etc. 


When everyone is ready, the walk leader forms a circle outside and gives instructions for the walk 
- he carries the leader staff. 


The Walk leader 


& “We are heading up the mountain now. A staff man will always be leading the walk, in 
front. One staff man will also be at the back. A reminder to you all not to pick or damage 
any plants or anthills, step on insects, throw stones, or to drop any litter. We will walk in 
single file and in silence. No chatting. Focus on the beauty of the landscape around you, 
the sounds, the colours, the shape of the rocks. Enjoy!” 


Facilitator note: Staff men spread out — front, middle and back - and check no damage is done to 


the environment. Take a short water break halfway up. Remind young men to walk in silence. 


Mountain top check-in 


At the selected spot, the Walk leader indicates for all to form a circle — staff men spread 
themselves out amongst the young men. He indicates to one of the other staff men to take over. 


Facilitator 


f “We call this a nature check-in. What did you see/observe/appreciate/enjoy on the way 
up?” 


Staff men join in together with the young men. Once the check-in is complete, the Walk leader 


moves the group on. 


The Magician calls from rocks or tree cover further up from where he has been secretly watching. 
He descends to join the young men and staff men as they walk towards him. He gathers them in 
a citcle, circulates and dances in between and around them while calling out ‘the Magician's 
welcoming’. If there is a second Magician, he adds sound effects with flute or drum and voice, 
supporting ‘the Magician’s welcoming’ chant. 


Facilitator note: Depending on the size of the staff team, we sometimes have two men 


representing the Magician. This is good for dramatic effect, as well as giving a new man the 


opportunity to learn the role of the Magician by assisting. 


The Magician’s welcoming 


“Come! From the realms of invisible visions 


Come! Mighty spells of creation 

Spiral out through the breath of the world 

Cast out the demons that hold us back from our truth 

Bring forth in us our greatest dream-desires 

Wind-wish them into earthly life 

Springing from stardust secrets into the bold brilliance that is our birthright as men 


Lift, veils! Reveal our vibrant voices! 


Welcome to my home here among the wind-carved rocks. 

| am the Magician who lives in all of us 

The eternal spirit-breath carrying the creative power of imagination 
Turning sticks into wands into flutes 

That gives rise to the fantastic flights of our dreams and visions. 


| am the Magician who finds the potent force in our rocky soul-slabs 
And sculpts it into voice and movement 

Unleashing our infinite possibilities 

Witnessing the majesty of this 

Our miraculous planet!” 


On completion of this welcoming, the Magician/s leads the group Che dances and chants/plays 
his flute) on towards the Releasing Ceremony site, and, once there, asks them to form a circle. 


Releasing ceremony 


The purpose of the mountain walk fits with the phase of the programme ‘Action — moving on’, 
in that today we are physically moving and also rising up in terms of the terrain we have 
inhabited over the past few days. 


The venue for the ‘Releasing ceremony’ is usually a plateau on top of a mountain. It provides us 
with a sense of space and with wonderful 360degree views. 


It is best to have five staff men available for this process - one per archetype/direction, plus a lead 
facilitator. Equipment needed is a spade and a whistle. 


The intention of this ceremony is for the participants to identify and release something that is 
holding them back in life - that is preventing them from experiencing joy, peace and happiness. 


Lead Facilitator — introducing the ceremony 


& “Please form a circle (this includes the staff facilitators). Young men, welcome to this 


‘Releasing ceremony’. We have travelled far, and on our journey we have faced certain 
challenges — just like in the journey of life there are things that distract us, that trip us up, 
that delay us, or sometimes even prevent us from reaching our destination. If we are 
conscious, we can see that it is often something within us that creates these obstacles. 


If each of us can identify what that thing is for us, that thing that, if faced head on, would 
allow us to travel more graciously on our journey, we can, here and now, in this 
ceremony, name, release and be rid of that thing. The question to ask yourself is: ‘What 
holds me back? What stops me from being the best that | can be? What robs me of joy, a 
sense of peace, my happiness?’ That is what we are gathered here to release. 


Many men have come here before you to do this work. Look around you — we are 
standing in a powerful place. These mountains have the power to absorb what you want to 
leave behind — all the pain, the sorrow, the sadness, the disappointment, all the anger. 
Young men, we invite you to lay that which is stopping you in your life to rest — here on 
top of this mountain.” 


Solo walk 


Fl So this is what this process looks like. When you are given the signal, you will turn 


around so that you are a circle of men facing outwards. 


You will walk in a straight line so that gradually the distance between you and the men on 
either side of you increases. You will stop walking when you can no longer see this spot. 
Do not walk too far, as you will need to hear the call to return. 


On the walk you will contemplate what that ‘thing’ is for you - that ‘thing’ that holds you 
back, that stops you achieving your true potential. | would like you to find an object - a 
stick, a stone, a thorn, or a leaf — that represents that ‘thing’. You will return with your 
object. 


Do not return until you hear this call (blows a whistle). Please take note of which men are 
on either side of you, so that you can assist us in ensuring their safe return. Any 
questions? Men, you may now turn around. You may now begin your walk.” 


When the young men can no longer be seen, the facilitators dig a shallow pit in which to bury 


the items. The four facilitators take up their positions in the four directions. After about 15 


minutes, blow the whistle. 


Ensure all the young men’s safe return. Ask the young men to stand in a circle equally spaced 
around the pit in between the four staff men. The Releasing Ceremony process can now 
continue. 


Lead Facilitator 


©} “Each man will now step into the circle and stand here (demonstrates, showing a spot in 
the middle of the circle next to the pit). 


You will show us the object you found and tell us what it represents, the aspect of yourself 
that you wish to release. 


You will then step forward and place your object into this pit. 


Then you will return to this spot and announce your intention three times to each of the 
four directions - represented here by an elder (points around the circle announcing the 
four staff men, for example, ‘In the east we have the Magician’, and so on). 


| will model it: ‘I have brought a rock and it represents my fear’ (he places the rock in the 
pit). 


‘Fear -I release you, fear -I release you, fear -I release you.’ (this is said facing the Magician 
standing in the east). 


You will do the same in each of the other three directions. It is essential to make the 
announcement to all four directions, because imagine if | omitted to inform my Warrior | 
was releasing my fear? Then | would have a ‘fearful warrior’ in me who would probably react 
to a specific situation out of fear, instead of being able to respond. 


When you are finished, you may return to the circle.” 
Facilitator note: The Lead facilitator might well need to assist a young man in identifying 
specifically what it is he wishes to release, for example “What is the word that encapsulates that 


which you wish to leave behind?” 


The facilitators can assist the outflow of the energy out of the circle when a young man is 


releasing in their direction, by using a physical action (for example, a sweeping backwards 
movement with the arms). Each staff man has a movement that encourages the young man 
when facing him, for example, the Warrior could have a sharp arm movement backwards with a 
sound to accompany the young man’s specific release. 


Once each young man has had his time in the middle, they each take a turn to spade some earth 
into the burial pit. Once the pit is filled up, they replace some twigs, stones, etc. on top to ‘leave 
no trace’. On completion, the Lead facilitator acknowledges the young men. 


Lead Facilitator - acknowledgement 


© “| want to acknowledge each one of you young men for your participation in this 
ceremony. It takes guts to do what you have done. Maybe it is something each of us as 
men, both young and old, need to do regularly, at least once a year, and that is to come 
to the mountains or stand by the sea, and release that which is holding us back. So thank 
you for taking part in this Releasing Ceremony. In many traditions after a burial there is a 
celebration — people sing. We are going to mark this moment with a song.” 


Song 


The Magician introduces and leads a group song, which is accompanied by a small drum and 
using movement. 


Take one step at a time 


“Take one step at a time 
Breathe one breath at a time 
Think one thought at a time 
And love all the time. 


The key is your heart 
Open your arms to the sky 


Plant your feet in the ground 


And let your spirit fly 


And let your spirit fly.” 


After a few rounds of the song have been sung, the Magician addresses the group. 
The Magician — conclusion of ceremony 


©) “Since the dawn of time men have played with the elemental forces around them, and 
realized the power of their own bodies and voices, connected to the unique human power 
of language. Men have often communicated with words of manipulation, fear, and hatred, 
and their communication has wounded themselves and those around them.” 


© “Yet when men choose to connect with the breath of the world, to trust the winds 
enough so that they reveal the secret wishes in their hearts, the forces of the universe 
support them in finding words of truth.” 


Walk on 


Instructions are now given for the continued walk. Check that nothing is left behind — all clear 
and clean. 


The Magician leads the group on towards the ‘Reclaiming Ceremony’ site. He dances and sings as 
he walks ahead. Staff men spread out between the young men moving in single file. 


Reclaiming ceremony 


This ceremony takes place in a similar environment to the one used for the ‘Releasing ceremony’, 
on a mountain top plateau. 


Again five staff men Cone per archetype/direction plus lead facilitator) are needed. The Lead 
facilitator could always step into one of the directions, if only four staff men are available. 


The intention of this ceremony is for the participants to identify something positive they will 
each be taking back home with them. 


Lead Facilitator — introducing the ceremony 


& “Young men, please form a circle. You have released a part of yourselves that was weighing 
you down that was making your journey and yout life difficult. You can therefore 
continue your journey feeling lighter, more positive about life. At the ‘Releasing 
ceremony’ you left something behind, so that you could create space for something else 
in your life. When you have released something, when you have left something behind, 
something else, something new becomes available to you. You are now in a position to 
reclaim what was lost for you. 


With this in mind | am going to ask you once again to go out and seek an object — this 
time, however, the item you return with must symbolize something you wish to take 
back home with you - something positive that will empower you on your journey ahead. 


So as an example: If it was ‘fear’ that | released earlier, and | feel that now | am letting go 
of my fear, some freedom becomes available to me - | could now reclaim ‘freedom’. | 
would then go and look for an object that represents freedom for me, and take it back 
home with me as a reminder. So if | happened to observe a feather lying in the bush, | 
could take it home with me. It would represent my newfound sense of freedom.” 


Solo walk 
The same instructions are given as for the ‘Releasing ceremony’ (to turn and walk out, etc.). 
Lead Facilitator 

© “You will return when you hear my whistle. Turn around, face out, and begin your walk.” 


Blow the whistle after an appropriate time (10 to 15 minutes). Wait till all the young men have 
returned. Reform the circle. Once again, staff men are standing in the four directions, spread 
evenly around the circle. 


Lead Facilitator 


FI “So young men welcome to this ‘Reclaiming ceremony’. You will now take a single step 
forward and tell us what the item you have chosen is and what it represents. Anyone may 
start. So let the first young man step forward.” 


An example: First young man steps forward. He shows a long thorn he has collected. He says it 
represents ‘clarity’. 


&! “Remind us what you buried in the ‘Releasing ceremony’.” 
The young man says ‘confusion’. 


© “So you released ‘confusion’ and now you are reclaiming ‘clarity’. So now you have an 
opportunity to reclaim that future possibility by announcing once to each direction, 
‘Clarity, | reclaim you’. Say it with meaning and the man that represents the energy of that 
direction will nod to let you know if he has heard you.” 


The young man, starting in the East, faces each direction in turn, saying just once, ‘Clarity, | 
reclaim you’, 


When the ceremony has been completed, i.e. each young man has had a turn to ‘reclaim’, the 


Lead facilitator acknowledges the whole group. 


Lead Facilitator — acknowledgement 


€ So every time a man releases something, lets go of something, he creates space for 
something else to come into his life. We have some powerful examples here today.” 


The facilitator repeats some of the words used in the Reclaiming Ceremony by the young men, 
for example: freedom, clarity, love, forgiveness, compassion, motivation, generosity, confidence. 


©} “What you have done here today represents a powerful way for you as young men to 
support yourselves — by identifying what it is you need to let go of, and identifying 
something that will support you in life. This is what gives you power, what we call personal 
power, a power that lies within each one of you. By doing what you done on this 
mountain today, each one of you young men has nurtured this power within.” 


The facilitator pulls the young men together in a tight circle, and leads them in singing one more 
round of the song ‘Take one step at a time’, accompanied by the beat of a small drum. 


Take one step at a time 


“Take one step at a time 
Breathe one breath at a time 
Think one thought at a time 
And love all the time. 


The key is your heart 
Open your arms to the sky 


Plant your feet in the ground 


And let your spirit fly 


And let your spirit fly.” 


If appropriate and time allows, the Lead facilitator could now invite one of the participants to 
lead the group in the singing of another celebratory song. Once the singing has ended, the 
Magician speaks. 


The Magician — conclusion 


& “Well done! When men open their minds honestly to what has held them back, and 
discover what they can now welcome in, magic happens. It is a real elemental magic, and | 
invite you to take the reclaimed object back with you as a symbol — a talisman — of your 
own sacred power, a symbol that holds in its form and structure the memory of what you 
have done here today on the mountain. Let us descend!” 


Return walk to base 


The Walk leader gives instructions for the walk down back to base. Decide if walk is to be silent or 
more informal. Staff men spread out amongst young men. 


The Magician/s wave farewell to the group, and then out of sight, change out of their costumes, 
and return down to base separately. 


Lunch for all 


DAY FOUR - AFTERNOON 
Equipment/clothing needed 


Yound men 


Young men need to be wearing swim shorts/baggies, carrying a towel and warmer clothes for 
later. 


Staff men 
Wetsuits, black bags for wet stuff, clay mixed in bowls, envelopes, small pieces of paper, pencils 


and paper bag, writing paper, pens and envelopes, blindfolds. 


All the equipment needed for the ‘King’s ceremony’ has already been placed. 


Facilitator note: The choice of indoor/outdoor venues of course will depend on facilities at the 


specific site you are using, and prevailing weather conditions. You will also find that different 


types of spaces suit different processes. For example, sometimes you might want an indoor quiet 
and intimate space for a certain activity. Alternatively with another activity, you might want an 
open-air expansive surrounding. 


After lunch the young men are gathered in the indoor working space. 
THE STORY OF RISING EAGLE - a staff man relates the next chapter of the story 
Chapter Four - key points to remember 


the boy decides it is time to return home 
he communicates his decision to Iron John, who raises five fingers 


he creates clear intentions for his return home 


he thanks the chef and receives a new name, ‘Rising Eagle’ 


8 
6 
® 
® heannounces to his mentor, the chef, he is leaving 
8 
8 hesays goodbye to the king 

s 


he acknowledges the guards at the gate and leaves his adopted village 


INTRODUCTION TO ANIMAL NAMES 


Facilitator 


€& “You will note from the story that the young man is given a new name by the chef - 
‘Rising Eagle’. To give this name, the chef must have seen in the young man ‘an eagle 
rising’, which is a very powerful and uplifting image. 


Each one of you will, later today, also be given a new name, an ‘animal name’. These 
animal names will have been specially chosen for each one of you by the staff men, just 
like ‘Rising Eagle’s’ name was chosen for him. This name you will later receive you can 
carry with you as a memory, as a support, or as an inspiration to you, alongside your birth 
name. 


A question to ask is why do we bless young men with an animal name? 
But firstly, what do we mean by ‘bless’? 


A blessing is an acknowledgement of what great qualities we see in you. An 
acknowledgement of who you are right now. An acknowledgement of what you can 
become, what you might become - an acknowledgement of your enormous potential. 
A blessing is a gift, something to take away from this experience. 


And why do we give an ‘animal name’? We would like to share the words of an elder with 
you, with regards to this question.” 


From an interview with lan McCallum titled ‘The meaning of wilderness’ 


“It’s interesting to note that across the world, millions of people every year are drawn to 
zoos, animal sanctuaries and nature reserves. In fact, these people outnumber all those who 
attend sporting functions in one year, combined! Why? 


| think one of the reasons (and there are others) is that non-human animals, unlike 
humans, are unutterably themselves. They are authentic. It is something that we long for in 


ourselves and seldom achieve. 


A wild animal is what it is. It doesn’t wish to be anything else. It does what it does faithfully. 
Not us. We are never quite sure of who we are, what we want to be and so on. 


It’s no wonder the letters ‘RIP’ are so often engraved on our tombstones. For all our 
goodwill and intelligence, we are a tormented, disconnected species. 


“If we can embody the idea of being ‘unutterably ourselves, not wishing to be anything 
else’, then maybe we could ‘rest in peace’ while we are living - right here an now. Would 
that not be good?” 


Lead facilitator 


“We will have a chance to talk more about this once you have all received your names. 
Later today you will be given an opportunity to discuss your animal names and to ask 
staff men about why your particular name was chosen. We request that you just receive 
your animal name asa gift from us to each one of you, even if it doesn’t make immediate 
sense to you, or it feels initially uncomfortable for you. And remember we honour the 
beauty in all animals, insects, seq creatures, birds - both large and small, both hunters and 
nurturers. There is no hierarchy in the animals we choose for they each have their power, 
magic and beauty.” 


Cleansing ceremony 


Venue 
An indoor private/intimate setting is best for the first part of the process. The second part takes 
place outdoors at a water site (dam/river/sea). 


Staff 

Ideally at least four staff men are required to facilitate the initial preparation process, the silent 
walk and the ceremony at the water. It is useful to have two extra men who can go ahead to the 
water to prepare and also to be in the water with the young men. With a larger staff team, we use 
all staff men to guide the young men individually on their walk from the inside space to the 


water. 


Equipment needed 
Mud/clay for body marking already prepared in bowl, blindfolds, small pieces of paper, pencils 


and a paper bag. The young men are wearing swim shorts, each have their own towel and they 
carry warm clothes for after. 


Intention of ceremony 
The intention for this ceremony is to identify an experience of feeling ashamed, a shameful 


undermining message or negative label you carry, to give a name to that, and then to let it go. 
This is an essential preparation process used to clear the way in order for the young men to be 
able to receive their new ‘animal names’. 


First part - Identifying your shame 
Lead facilitator 


FI “In order to be able to receive a new name — an animal name - we need to clear the way, 
to make a space, an opening for that new name. We will now take you through a process, 
a cleansing process, which will give each of you an opportunity to let go of any negative 
names, labels or opinions you might be carrying.” 


© “All of us have opinions of ourselves, some positive and some negative. We wear these 
opinions on our body; they are visible in our body language. We wear the positive ones 
here on our chests - for everyone to see. We wear the negative labels here (behind us) - 
where we can’t see them, because we feel the shame of these labels. 


These are the labels that embarrass us, belittle us, make us feel ‘less than’. Sometimes we 
give ourselves these labels; sometimes others give them to us. They call us names and we 
take on those labels. More often than not there is no truth in these labels; yet they have a 


profound effect on our lives. 


In this session you have an opportunity to get in touch with your negative labels, your 
shame, you are going to name that label, bring it out of the dark and into the light where 
it can be seen, and then you are going to get the opportunity to be rid of it. 


For example, one of the labels | carry is ‘lam not good enough’. | will share a story with 
you from my life, of how that label came to be.” 


Staff men’s stories 


Two facilitators each tell a story of how he was shamed (preferably at a similar age to the boys) 
and of the subsequent label that he gave himself, or that others gave him — preferably two stories 
that show contrasting sides of shame. They speak of the courage of being able to name the label 
and then the power of shedding it. 


Preparation for cleansing ceremony 


All young men are sitting in a circle with four facilitators. Other staff men in the room sit around 
the edges, or alternatively leave the room. 


Lead facilitator 


© “1 would like you to close your eyes. Become aware of your breath. Don’t change it in any 
way. Just bring your awareness to the way it is right now.” 


(Leave a long pause) 


© “Now deepen your breath. Breathe in. Breathe out. Become aware of the force of gravity 
on your body. You are connected to the earth. You are safe. You are held; you are 
supported by mother earth. It’s dark but you are safe. 


Now | want you to become aware of the area behind you, the back of your body, where 
you hide the stuff about yourself that you are embarrassed about, the negative labels you 
carry. Allow yourself to feel the shame that you carry.” 


& “Maybe you carry a negative label because you have been called names, teased or bullied 
by your friends. What is that label you carry? 


So maybe you have been given a demeaning nickname like ‘skeleton boy’, ‘stick insect’, 
‘little willy’, ‘fatso’, ‘sissie’, ‘moffie’, ‘hairy ape’, ‘a nobody’, ‘stupid’, ‘thick’, ‘ugly duckling’ 
and so on, and so on. 


Perhaps you feel inadequate, less than others in some way, and have given yourself a label, 
like ‘boring’, ‘worthless’, ‘unlovable’. 


Or perhaps the name you have given yourself comes from something you did, something 
that you feel ashamed about, like ‘betrayer’, ‘dishonest’, ‘unfaithful’, ‘disrespectful’, 
‘deceiver’. 


You are not going to be asked to share this story or specific incident, so allow yourself to 
connect with the shame - don’t hold back. This is just for you. Allow yourself to feel the 
feelings of shame that you would normally push away.” 


(Leave a long pause) 


& “So what are the labels you carry? The name/s that were given to you, or the name/s that 
you gave yourself? 


Become aware of the sounds outside the room. Become aware of the sounds inside the 
room. Wiggle your toes, and your fingers. Keep your eyes closed. When | ask you to 
open your eyes, | want you to take a piece of paper and write down those shameful labels 
others have called you or you have called yourself. 


Try and identify, say, at least three to five of them. These are for you alone to see and will 
be burned afterwards. Whenever you are ready, open your eyes.” 


Writing down the labels 


Hand out small pieces of paper and pencils to each participant. Give them time to start writing, 
holding the silence. Check if anyone needs any support. If anyone is struggling to get to a label/s, 
a facilitator can offer to help. 


Lead facilitator 


© “You will be given the opportunity to get rid of the label you carry, to cleanse yourself of 
this negative belief, so the deeper you go into the shame, the more reward you stand to 
receive. Write down as many labels as you wish.” 
(Leave a pause) 


© “Now circle the label from your list that carries the most hurt for you, the most 
embarrassment, the one you will be most relieved to be rid of.” 


Facilitator note: The facilitating team needs to be alert and sensitive to the dynamic and power of 
this exercise — work sometimes needs to be done with individual participants who might find the 
process challenging when bringing up past hurts and shame. Facilitators need to pre-plan who will 
do one-on-one work if necessary, whilst the rest of the process can continue. 


Check if anyone needs support. Make sure all young men are in touch with at least one label. 
You do not want to get into the process of helping them find the labels once the marking has 
started. 


The mark of shame 


Once they are finished, they are asked to remove their tops/T-shirts. The four facilitators in the 
room do the same. 


Lead facilitator 


©) “A staff man will now come to each of you. He will ask you: ‘What is the label you carry” 
Name the label to the staff man and he will mark your chest with a handprint. This mark 
represents your label, so you now wear the label where we can see them. It takes courage 
to wear your label for all to see. The handprint is unique to each of you as it represents 
your label. Keep your shirt off. Keep the silence. Be with your label, you can connect with 
that shame or discomfort you might feel. You are safe here.” 


Each staff facilitator is designated a small group of young men. One by one the facilitators gently 
mark each young man where they are sitting, using mud/clay for the marking. This is about 
remembering the shame and ridding of it, not re-shaming. It is not necessary for the young man 
to say the label loud enough for all to hear — in fact, it is only for the young man being marked 
and the facilitator to hear. 


Do make sure though that the young man connects with the word before you mark him. The 
mark is just a big hand smudge on his chest — no writing of words or delicate markings. If the 
young man has not identified a label by this time, ask him if you can just give him a mark of 
shame. 


Facilitators 
(As they approach a young man to make mark) 


f “What is the label you are carrying?” 


Repeat the label to the young man, but without emotion and with compassion. If the young 
man does not havea label, just ask him if you can give him the mark of shame. 


fl This mark represents (say the label that he has given). 


Sit with it. You will get an opportunity to cleanse it, to be rid of it today." 
Lead facilitator ~ acknowledgement (when they are all marked) 
© “Walk leaders, please wait for us outside.” 
Observing staff men in the room depart. 


€ “Good work, guys! | see brave young men wearing their shame with the courage and 
boldness of the warrior. | ask you to hold the focus | am seeing in you right now. We are 
now going on a silent walk. It’s a walk of shame - take this time to reflect and feel the 
weight of the mark you are wearing, and how it has held you back through yout life. 


In my story, the label | received (or gave myself) was ‘wimp’. When | cleansed myself of 
that label, what became possible for me was a new label, ‘courageous’. While you are on 
the walk, think of what quality would be possible for you if you could lose the specific 
label you carry. For me it was losing my label ‘wimp’ and replacing it with a new label 
‘courageous’. What is it for you? 


| will send you out one by one. Take your towel and warm clothes, and fetch your shoes 
at the door, but don’t put them on. Walk barefoot. Keep the silence. Walk slowly. Keep 
the distance between you and the man in front of you. When you arrive at your 
destination, a staff man will ask you what you would like to replace your label with. So 
focus on that during the silent walk.” 


Silent walk of shame 
Participants carry a towel, warm clothes and shoes/socks with them. 


The young men are lead on a slow walk to the water site by a staff man. All available staff men 
join the walk to the water, with only one or two young men in between each staff man. On the 
walk remind participants of the request for silence if necessary. 


At the water site the staff men place the young men out for a short solo while they wait for 


everyone to arrive. 


The two staff men, who will be in the water supporting the young men, are ready. They would 
have left for the waterside during the previous process to prepare themselves. 


Mini-solo 


While the young men are on mini-solo, the four marking men check in once more with the 
young men they marked, to ensure that they have thought of the new possibility, the new word 
or phrase to replace the negative label. 


Once ready, the young men are called down to stand in a semi-circle close to the water. Two staff 
men step into their support positions in the water. 


Staff men representing the ‘Jesters’ and the ‘King’ now depart to go light the fire and get ready 
for the King’s ceremony. 


Cleansing ceremony - second part: the washing 
Two facilitators are standing on either side of the young men in the semi-circle. 
Lead facilitator 


© “Welcome to the second part of this Cleansing ceremony. This is your opportunity to 
wash off the labels represented by the mark on your chest and the shame associated with 
it. Remember the label the mark represents. Also remember the new possibility - the 
word that represents the power you can access once this label is gone. 


In our adaption of this ancient ritual, you will come one by one into the water and wash 
off the mark on your chest. Once your chest is clean, turn around, staying in the water, 
and face us. 


You will then be supported by two staff men, one on each side of you, as you submerge 
yourself into the water three times. Every time, as you go under water, you, together with 
all of us as witnesses, will shout out: ‘Siya Phambile!’ 


‘Siya Phambile’ is an African phrase that means ‘we are moving forward!’ Everyone clear 
with how that works? Let's practise the chant ‘Siya Phambile’. Good! Right, first man, 
please step forward.” 


Young men are sent into the water one at a time by the two lead facilitators standing by the 
water's edge. Staff men in the water help them into the water so that they do not slip, and guide 
them to wash off the mark, turn around and ‘fall backwards’ whilst being supported, to be 
submerged three times. 


Staff support men in water - once a young man has been dunked three times: 


© ‘Tell us what it is that you are now proud to be. Shout the word out loud! Really claim it!” 
An example: 


Young man 
“lam powerful.” 


All respond 


“You are powerful! Hou!” 


As the young man comes out of the water, everyone gives him applause. Call the next young 
man into the water as soon as possible. 


Keep this flowing as quickly as possible so that the staff men in the water don’t freeze to death! 


As each young man gets out of the water, he may get his towel to dry and get a bit warmer, but 
no one gets dressed until all the young men have been dunked. This is in an effort to keep the 
focus on the young men being dunked. Young men at the waterside hold their silence and 
attention on the young man in the water. 


Lead facilitator - acknowledgement (after everyone has been in the water) 


© “My blessings to you, young men. It takes a brave man to look inside himself and name 
that which shames/hurts him. Now you can continue your journey into manhood, a little 
lighter and with pride. You are now ready to receive your animal names. 


You may get dressed. Get yourself dry and warm. Then line up behind this man. We will 
guide you to q special place.” 


Blindfold walk to the fire 
When all young men are dressed and ready, the staff man leading the walk speaks. 
Walk leader 


© “You will now be blindfolded and your journey will continue from here in silence. Listen 
to the instructions.” 


The young men are connected holding hands in one long line. Staff men guide them on the walk 
down to the King’s ceremony entrance (by the outdoor fireplace). They halt near the entrance 
and then a ‘gatekeeper’ escorts each young man, one at a time, to stand before the Guards (also 
known as the Jesters) at the gate — the two drummers. 


Once the Guards say the young man can enter, the staff man (one of the two designated 
‘gatekeepers’) escorts the participant to a seat around the fire. The designated ‘fire keeper’ holds 
the young men silent around the fire. 


THE KING’S CEREMONY 
Entering the house of the King 


The two Guards at the gate are already playing their drums as the blindfolded young men 
approach. The drummers are also chanting, a call and response, to each other in strange tongues. 


The young men are led, one at a time, to stand before the drummers, before they are led to a 
seating place by the fire. 


The drummers have a conversation with each young man to decide if they are going to let him 
into the house of the King. 


Example: (the comments alternate between the two men at the gate, interspersed with 
drumming) 


fi “| see someone approaching. Who is it?” 
“| don’t know, let's carry on.” 
“He’s just standing there, what does he want?” 
“| don’t know, he’s a complete stranger.” 
“Yes, he’s got nothing to do with us.” 


“If he wanted to come in, he would knock on the gate.” 


A gatekeeper standing next to the young man, suggests to him that he should knock. 


©} “What was that?” 
“Me thinks | heard a knock.” 


“Let's listen, maybe he will knock again.” 


The young man knocks again. He mimes this ‘knocking’ in the air with a closed fist as guided by 
the gatekeeper. The drummers echo this knock with loud or soft beats on their drums, depending 
on how the young man knocks. 


& “Aha, someone is at the door.” 
“Who are you, young man?” 


“What do you want at the King’s house?” 


The young man replies and the guards respond. 


“Ah, so you are tired and you want food.” 


“Are you prepared to work in return for food?” 


The young man replies and the guards respond. 


That is all very well, but then there will be less food for us.” 
“But okay, let him come in, we could do with another slave!” 
“He's tiny, he won't eat much food anyway — let him come in! Aha! Another slave for the 


King!" 


The men drum him in enthusiastically. The drummers then continue as they did before, until 
another young man is seen standing before the gate. They repeat the process, but vary the 
interaction with each participant. 


Once all young men are through, the drummers carry their drums to their positions behind the 
King, one at each side of him. 


Meeting the King by the fire 


The King (an elder) stands holding the King’s staff in front of the participants by the fire. He is 
wearing a robe and decorated headgear. He speaks to the young men, who are still wearing their 
blindfolds. 


Apart from the two drummers standing on either side of the King, a staff support man also 
stands alongside, holding the King’s scroll, as well as the animal blanket. 


Other staff men are standing spaced out in a half-circle, behind the young men seated at the fire. 
The King’s greeting 


© “We welcome you young men to the fire. Men have been gathering together at the 
fireside for hundreds and thousands of years, just as we do today. 


Our fathers, our grandfathers, our great-grandfathers gathered so. They sat around the fire 
with the men of their community to share their stories, to share their history. Two nights 
ago each of you young men were out in the dark, in the cold of night, alone.” 


© “But today you are gathered around the warmth of this fire together with others, together 
in a circle of young men. In your journey in the wilderness you met the Warrior by the 
gate. And then you met the Lover by the water. Earlier today you met the Magician up 
on the mountain. 


Yesterday you have been sharing your stories, your truth, with other men. You have 
laughed and you have cried. You have listened to each other with respect. You have 
spoken with courage. You have allowed the energy of the Warrior, the Lover and the 
Magician to enter your soul and strengthen your spirit. 


Now it is time for you to meet the King, here by the fire. This King we are talking about is 
not a dictator, a tyrant, a manipulator or a bully. This King does not oppress, does not 
dominate, he does not push people around. This King is not interested in ruling over 
people. This King is not interested in personal gain. 


This King is a servant. This King serves his family and his community for the good of all. 
The key task of the King is to help others find their gold, the goodness within themselves, 
the special talent and ability that each person has. That is the job of the King. He is best 
described as a man with a generous spirit and a commitment to serving others. But before 
the King can live out his mission, he must first find the gold within himself. 


And that is what this journey is all about. So welcome to this circle of young men by the 
fire, to this circle of kings — some of you are aware of the king inside you already. Some of 
you are yet to discover that gold buried deep down. 


But we welcome you all here tonight as ‘kings’. We invite you to lift up your blindfolds 
and take a look around this circle. Take a moment to look each young man in the eye. 
And begin to see the king inside of him, that special person, that glimmer of gold. Take a 


look. Yes, take a look.” 


They take the blindfolds off and a staff man collects them. 
The King - animal names 


©) “It is now time for each one of you to receive an animal name. A name has been specially 
chosen for each one of you. We are going to call upon each young man in turn to step 
up here in front of the fire.” 


Firstly, we will cover your shoulders with this blanket. This blanket has many of the 
animals of Africa woven into it. This blanket that covers you is a symbol of community, 
of belonging, of your connectedness with all living creatures both big and small.” 


“And here today it represents this circle of men. It also represents other circles of women 
and children, our relatives and our wider community. 


Secondly, we will give you this stick to hold. It is the King’s staff, a symbol of leadership, 
of wisdom and guidance. And with this stick, and covered by this blanket, we will ask you 
to introduce yourself with your name. 


Then we ask you to call out the names of the men that came before you — your father, 
your grandfather on your father’s side, your great-grandfather, if you know his name. 


This is an opportunity to acknowledge those men, and to honor them. It does not matter 
what they did or what they did not do; it does not matter if their memory fills us with joy 
or with pain. This is just a chance for us as men to acknowledge them for all their 
strengths and weaknesses. 


Then we will give you a special name, an animal name, a name that will give you strength, 
that can inspire you, and remind you of who you really are, and who you can be. We will 
now model this process for you with a staff man.” 


The King places the animal blanket around the staff man who is demonstrating, and gives him 
the King’s staff. The staff man stands facing the young men at the fire. During the demonstration 
the drummers punctuate each announcement with a beat of the drums. 


The King - a demonstration 
ft ’What is your name?” 
Staff man gives his name. 


© “What are the names of your ancestors — those men that came before you — your father, 
your grandfather? 


Staff man gives his father’s name and his grandfather's name. 
FP “So who are you?” 
Staff man: “I am Chis name), son of Chis father’s name), son of Chis grandfather's name).” 


© “And your animal name is: ‘Determined Buffalo’ Cor whatever the staff man’s actual 
animal name is).” 


Acknowledgement 


The King then leads the whole group in an acknowledgement chant, everyone pointing at the 
participant standing before the fire, in this case the staff man, and calling out his animal name 
three times. 


The drummer ends this piece with a loud and energetic drumroll after the final ‘hou!’ 
The King and all 
© “You are Determined Buffalo, Determined Buffalo, Determined Buffalo. Yes, you are!” 
The King 
“Who are you?” 
The staff man replies 
& “| am Determined buffalo!” 
And everyone present calls out a final 
@ “Hou!” 


Drumrolls end each piece, and the drummers play softly behind the King calling out the next 
man to be named. The first young man is now called up to stand before the fire. The King reads 
out in order, the names of the young men that are inscribed on the King’s scroll. 


Facilitator note: The same procedure is repeated for each participant: the same questions, answers, 
animal name being announced, and chant, is used. The first young man may need support 
remembering the sequence. 


When all participants are done, staff men, including the King, are called up to share their names 
with the young men in the same manner. 


Any staff man who does not have an animal name gets named as part of this ceremony. When all 


are done, the King closes this part of the ceremony. 


The King - concluding the ceremony 


& “Let us close our eyes and take a moment in silence to remember all those men who came 


before us.” 


© “This is an opportunity to call out the names of some of those men you would like to 
acknowledge — your grandfather on your mother’s side, your uncle, any other man who 
has been important/significant for you." 


Everyone (staff men and young men) has an opportunity to call out names in their own time. 


Allow for some silence at the end. 


The King 


© “Let us now take a moment to reflect on the animal name you have just received, and feel 
the energy and spirit of that animal or bird, feel it resonate inside you. Imagine if you 
could inhabit the body of the animal or bird.” 


After some more silence. 


The King 


fl “Gentlemen, the ceremony is now concluded. Young men have been named. Let us 
celebrate. Men, let the dance begin!” 


Celebratory dance 


Facilitator note: The Dance leader leads the young men dancing around the fire, accompanied by 
energetic drumming. The more drummers, the better it is. We normally have at least two large 
African drums, plus one djembe drum. Warm up the dance and then introduce an animal dance, 
representing the animals young men have been named. You can also include animal sounds here. 
Then introduce the song. All available staff men join in to add to the energy. 


Standing in the future (rap in a circle with animal movement) 


“I’m standing, in the future 
And it looks much better 
Than it looks, right now. 
I'm standing, in the future 
And it looks much better.” 


Then, going round the circle, each man has a go to create his own verse to the same rhythm and 
tune, using his own animal name. The group echo back the new line and add movement. 


For example: 
“I’m soaring like an eagle, and | fly much further than | fly right now." 


“I’m riding on a lion, and | ride much faster than | ride just now.” 


End of celebration 


The leader of the dance calls the drummers to end. He acknowledges all the dancers and the 
drummers. Designated staff men accompany the young men away from the fireside. Other staff 
men remain behind to douse the fire, covering it with earth, and clearing all equipment from the 
King’s ceremony site. 


Clothes change 


Young men are led away from the ceremony site back to the tented area. They put on dry 
clothes, if necessary, and hang up all wet gear. Once they are all done, they move up to the base 
camp indoors venue together, ready for the next process. 


LETTER WRITING AND JOURNAL REFLECTION TIME 


This reflection process is usually facilitated by two staff men, one leading and one supporting. 


Equipment needed 


Sheets of paper, pens, envelopes and journals 


Staff man 


©) “This is letter-writing time. But this is a letter with a difference, because it is a letter 
written by you, just for you. Young men, we will hand each one of you a sheet of paper 
and 4 pen. 


We ask you to write q letter to yourself. It will serve as. a reminder to you when you 
receive it in the post in a few weeks’ time: of the promises you made to yourself, of what 
you said you want to do when you return home. Write some words of encouragement to 
yourself. This is a quiet reflection time - there is to be no talking. Spread yourselves 
around the room and make yourselves comfortable. Once you have finished the letter, | 
will give you an envelope to address. Seal it with the letter inside and hand it back to me.” 
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€ “1 will post the letter to you in a while. What you write is confidential. It is only for you. 
This is a special letter. To be written by you, for you.” 


You deserve to give yourself this time. Take care in what you write. You will receive this 
message of support in a while. It will reconnect you to this experience, here with your 
friends, in this circle of men, here in the mountains. So take good care - because you 


deserve to receive this letter.” 


Facilitator note: The staff men can occasionally give some words of encouragement, some cues, 3 


few reflective questions, to assist with the letter writing. It is important though to hold the 
silence, and for staff men not to speak too often. 


Staff man 


€ “You may write/draw in your journal, once your letter is complete.” 


Staff men collect all sealed, self-addressed envelopes for safekeeping. Young men stay indoors in 
silence, until all letters are complete and supper is ready. 


Supper for all 
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DAY FOUR — EVENING 


ANIMAL NAMES 


Facilitator notes: The intention of the Lead facilitator for the animal name check-in is to give 
power to the animal naming process. As a reminder, you can refer back to what was shared earlier 
in the day when introducing the concept of animal names. 


“Animals, unlike humans, are unutterably themselves. They are authentic. It is something that we 
long for in ourselves and seldom achieve. A wild animal is what it is. It doesn’t wish to be 
anything else. It does what tt does ‘faithfully’. Not us. We are never quite sure of who we are, 
what we want to be and so on. It’s no wonder the letters ‘RIP’ are so often engraved on our 
tombstones. For all our goodwill and intelligence, we are 9 tormented, disconnected species. If 
we can embody the idea of being ‘unutterably ourselves, not wishing to be anything else’, then 
maybe we could ‘rest in peace’ while we are living — right here and now.” 


Keep things tightly focused (including the go-around), so as to allow plenty of time for the 
body talk, which follows. In order to give as much time as possible to the young men and their 


questions, staff men do not check-in during this process. Alternatively if the numbers allow (i.e. 


the group is not too big) staff men could briefly check in with their animal name. 


Staff man 


©} As far back as we have knowledge, there exist records of men likening themselves to 
animals and recognizing within themselves the spirit, temperament and characteristics of 
animals. 


By associating a specific animal with himself, a man encouraged a particular quality or 
mannerism of the animal to be enhanced within himself. For example, a hunter calling 
himself ‘Eagle eye’ would intend for himself the quarry-spotting ability of an eagle. 


This is a simple act of sympathetic magic, and by doing this, he would be able to hunt 
better and thereby feed his family. This was also known as ‘animal medicine’. 


After careful study, contemplation and consideration, you have each been given an 
animal name. We urge you to think deeply about the name of the animal, its qualities 
and characteristics that come up for you. See what power and gold the animal has, to 
bring out in you.” 
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Animal names check-in 


€ “Young men, we will now give you an opportunity to check in using your animal name, 
and to let us know what it means to you. This is also an opportunity for you to ask for 
feedback from staff men, what your animal name means, why it was given to you, and 
why we selected a particular adjective. 


So you begin with your name: ‘lam Ayanda and my animal name is ‘Proud Elephant’. 
Then you let us know what you think about your new name, and why you have been 
given it. Then you can ask for feedback from a staff man. When you are done, you can 
end with the words, ‘And with that | am in’, and we will all respond with a ‘Hou’.” 


Facilitator note: Each staff man will have, prior to this camp, prepared say four or five specific 
animals to discuss, taken from an agreed list of possible animals to be used. When a young man 
makes q request for clarity, the staff man who has researched that young man’s animal will 


respond to him. If a staff man speaking to a particular animal he has researched, wasn’t in that 
young man’s mirroring session, he could ask another staff man to contribute to the particular 
choice made, especially with reference to the adjective chosen. The Lead facilitator will see that 


this process runs smoothly. 


Staff man - conclusion 


© “Thanks to all of you for your participation. Remember, these names can be changed. This 
is a natural process. Over time you might feel your name doesn’t fit any more. A specific 
animal might come to you — you are free to change your name, if that is what you are 
moved to do. For now, we encourage you to explore the power and potential of the 
names you have been given. What might feel a bit uncomfortable or strange to you right 
now, might shift, if you give it time. Hou!’ 


BODY TALK 


Encourage all staff men to be present. This process works best indoors. We use a wooden carved 
heart as the ‘talking stick’ for this process. Snacks/drinks are served at a designated time during 


this session. 
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Facilitator note: 
The intention for this session is: 


® tospeak openly about how we see ourselves, our bodies, and our relationships 

® to encourage young men to speak about themselves and their sexuality honestly, in 
the presence of other men 
to have older men share their life experiences around sex, sexuality and relationships 
with the younger men 


® to have an enjoyable and relaxed evening session 


Focus areas for sharing: 


® Meand my body - describing myself - how | see my body — how others see my body 
- what | think - how I feel about my body 


How | see myself/my relationships/my sexuality/my relationships with women and 
men 


What is sex - masturbation — pornography and its relationship to intimacy — the 


language of sex — how we speak about sex — the difference between sex and sexuality 


My experience — where did | learn - what I’ve been taught by my mother and father, 
by other men and women, by my siblings/friends 


‘Love’ versus ‘romantic love’ versus ‘lust’ 


Taking care of myself — keeping safe — respecting myself and others 


Lead facilitator - introduction 


© “Welcome to a special part of the programme. We name it ‘body talk’. It is a conversation 
that men don’t often have amongst themselves — because we feel awkward about our 
bodies, discussing sex, or about our sexuality — so we resort to making jokes, avoiding the 
topic, etc.” 


What makes tonight extra special, is that we are in a circle together - older and younger 
men sitting together.” 
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©) “This conversation hardly ever happens across the generations. Most of us older men, 
never had it with our fathers, and they didn’t have it with theirs. 


But evenings like this help break the silence - the embarrassment, the shame some of us 
might feel. So welcome gentlemen to a special conversation. | say this cause this is what | 
have experienced on so many of these evenings. 


You will see in the middle of our circle there is a ‘talking heart’ — so we have only one 
speaker at a time. This is different from the storytelling/mirroring process in that staff 
men will not be reflecting back to you and will not be asking you any questions. You pick 
up ‘the heart’ and you speak, and when you are done you put ‘the heart’ back, and that is 
it. What is also different tonight is that staff men will share some of their experiences with 


u 


you. 


Body talk sharing begins 


fF So let us begin. My job will be to gently guide the conversation. Let us start at the very 
beginning: As men, how do we feel about our bodies? What do we think or say to 


ourselves when we look in the mirror? Who would like to go first?” 


Facilitator notes: Regarding staff men sharing — it is good idea for the staff men in the group to 
balance their stories/experiences. It is not good to have a stream of stories around one focus area. 
Staff men can each focus their sharing around different focus topics, for example: 


my body — how | felt as | was growing and developing physically; 
my first sexual experience — how | used to be around sex and women; 
how | am now in relationships as an older man, how I've had to change; and 


how challenging it can be to sustain a marriage, and a good sexual relationship. 


If a staff man shares, it is then a good idea to give space for a few young men to share, before the 
next staff man goes. Not every staff man has to share, only when and if appropriate. We want 
staff sharing to encourage, stimulate and open up the space for the young men to share. Staff 
men must avoid dominating the evening. 


If young men have questions to ask of the older men, then let them do so. Elders can just listen 
and absorb the questions. It is better not to answer immediately. Going around the group with 


questions that men would like answered/discussed is a good way of including everyone in the 


conversation. Sometimes staff men have questions they would like the young men to respond to. 
They could add these into the go-round. Of course not all questions have to be answered. 
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Facilitator notes continued: Don’t let the evening develop into a question-and-answer session. 


The focus should also be on young men and older men sharing their experiences. 


Allow the young men to tell their jokes and have a laugh in the beginning. This is sometimes 
needed so they can get over any possible embarrassment or awkwardness. They will get real as the 
evening deepens, especially after a staff man shares. 


The role of the facilitator is to gently ease the evening on from one focus area to another, and 
also to encourage all participants to speak, whilst keeping a balance between adult and young 
men sharing. 


Allow for silence in the room. It is okay if you have to wait for a young man to take up the 
heart. Allow time for this. 


Conclusion 


The Lead facilitator acknowledges everyone in the room for their speaking and their listening, 
and for what they have discussed. As an ending, it isa good idea to go around the room - 
everyone gives a brief response to their experience of the evening. Again, this is an opportunity 
for everyone to speak. Encourage those who have spoken a lot now to keep it brief! This is a great 
opportunity to hear from those who might not have spoken or shared during this session. 


Closing circle 


Facilitators gather young men together in a tight circle standing with arms joined. The intention 
is to wind the energy of the group down in preparation for sleep. Lead a calming group hum or 
chant with gentle swaying together. Instructions are then given for the night. 


Night walk 
Staff men lead participants on a walk to their tents. 


Debrief for overnight staff men - those men sleeping in the staff tent located near the young 
men’s tents. They then go and swop over with the men down at the tents. 


Debrief for rest of staff team - those men sleeping indoors at the base. 


All sleep - one man at the base remains in radio contact with the staff tent. 
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THE WILD AT HEART ADVENTURE 


DAY FIVE - RETURN 

MORNING 

Packing up - bags/clear accommodation and tents, etc. 

Wake-up for staff and young men. 

Before breakfast, all participants’ bags/belongings to be stored at base. Staff men pack up their 
personal belongings ready for departure. Tents all clear - if damp, left standing till later in 
morning to dry out. 


Breakfast for all 


After breakfast young men move down to outside working area with facilitators, who have a list 
of fathers/sons/animal names with them ready for the men’s greeting ceremony. 


Remaining staff men continue to clear up staff accommodation, kitchen and tents, pack 
equipment in trailer/vehicles, etc. 


Staff men prepare indoor space for the ‘Welcoming ceremony’. 
Young men plus two to three staff facilitators go down to the outside circle. 


Check-in 


& “How are you feeling this morning, on Day Five, our last day, and what are your thoughts 
about going back home?” 


THE STORY OF RISING EAGLE - the final chapter is told 
Chapter Five - key points to remember 


Rising Eagle’s journey home — his walk back, three days and three nights alone 
eating the chef's food, his feeling thankful - remembering his intentions 


his arrival at the village of his birth — greeting at the gate 


@ @ @ @ 


his walk up the hill to meet his parents once again 
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Storyteller 


& “And that is the end of Chapter Five. And that is where we leave the story of Rising Eagle. 
But we know the story is incomplete. Did he do what he said he was going to do? Did he 
say what he wanted to say? 


The answers to those questions will be written in Chapter Six - and that is the chapter you 
need to write, that is the story you need to tell. It is your story — the story of your 
journey back home — your story as you move from boyhood into manhood. What kind 
of man are you to become? What kind of life are you going to lead? 


Now the pen is in your hand. So the story continues! So the story continues. And so the 
story continues ..." 


GOING BACK 
- taking this experience back home and to your school/community 


Facilitator notes: The intention of this conversation with the young men is to protect the 
integrity of the programme, to open up communication around any concerns about returning 
to home/school, and to encourage requests for support. 


This ‘returning home talk’ will obviously be adapted depending on a specific context. The 
example given above refers to an annual school camp in which the young men and women of a 
specific class go on separate experiences. When they return to school, they are given an 
opportunity to share their experiences with each other together back in the class (this is a 
confidential session facilitated by the youth themselves). 


The follow-up sessions to this process are held back at the school, and are facilitated by one or 
two staff men from the team. The young women also have follow-up sessions facilitated by 
female facilitators from their camp. 


Once you have covered the suggested questions listed below, and you find there is still some time 


before the fathers/invited men are ready to come down, you could have some debrief questions 
regarding the young men’s experience of the camp ready. 


Comments and pointers for the conversation 


& “So how do you take this work back to your school? You can discuss your experience of 
the camp and what you got from it, while keeping the content sacred, so as not to ruin 
the surprise for next year’s group of young men.” 
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© “What would the experience have been like for you if you had known exactly what was 
going to happen and when? This is something that has worked for many years now: for 
15 years now groups of young men who have participated in this programme, have 
encouraged others to attend, but have kept the contents to themselves. So we ask that of 
you, young men. Do we have your word on that?” 


It is good to go around the circle and get each participant to acknowledge this agreement. 
©} “How do you share this experience with the young women in your class?” 
Discuss the session they will have on the first day back at school. 


© “Have you any concerns you would like to share about the return home? Is there any 
support you might need?” 


Discuss the planned four facilitated integration sessions they will have at school. 


& “How are you feeling about meeting up in a few moments with your dad or your invited 
male guest? 


Think of somewhere where you would like to walk or sit with him. 
Are there any other questions you have, or concerns you would like to raise?” 


Arrival of the fathers/invited men 


Whilst the young men are meeting at the outdoor working space, staff men up at the base are 
preparing to welcome the fathers/invited men on site. A designated man who is coordinating the 
fathers’ transport to site, will communicate with a staff man on site when they depart the 
community. We normally recommend that fathers/invited men travel together in convoy. They 
must ensure they have enough place in their vehicles to take their sons/young men back with 
them. 


A staff man welcomes the fathers/invited men on site and supervises the parking of vehicles. He 

will collect the food they have brought for the feast to be placed ready on the indoor table. We 

normally request fathers to bring with them a meal for at least two persons to share. This food is 
then all put together with any leftover supplies from the kitchen. 


The staff man will ask them to bring all gifts/messages for the ceremony with them, and invite 
the fathers/invited men to come and sit at the outdoor table. 


Greeting the fathers/invited men 


When all men are seated together, a couple of facilitators will welcome the men to site, check on 
how their journey was, and how they are doing. 


They then give a brief overview of how the process has been going and how the young men are 
doing. They open the floor for any questions. 


They give the fathers/ invited men an idea of what is to follow: meeting up with their 
sons/young men, having some time alone with them, coming back for the welcoming ceremony 
where they will share their messages and gifts, and finally the feast, closing circle and departure. 


Facilitator note: The intention of this time with the men is to welcome them on site, to give 
them time to settle and relax after the car journey, to give them an overview of the weekend and 
the young men’s participation, and finally to support them in their communication with their 
sons — any tips you might have. 


Don’t divulge any confidential information about individual young men to the fathers. Rather 


share overall impressions and general information. If they ask, tell them it is up to their sons to 
share with them what they wish to share. 


Communicate by radio with the men down at the outdoor space, informing them of the 
fathers/men’s arrival and numbers. Also let them know when the fathers are ready to come down 
to meet the young men — check that facilitators have completed their session with the young 
men before leading the invited men down. 


Fathers/invited men walk down to meet the young men 


When the conversation with the men is done and the young men are ready, the fathers are led 
down in single file to the outdoor area. They leave all gifts/personal messages up at the base. 


Facilitator note: Staff men down by the outdoor space prepare the young men in the circle for 
the fathers’ arrival. Young men stand in a half-moon shape Chalf-circle) with staff men 
positioned at each end of the half moon. Set up signal for young men to begin clapping the 
fathers into the circle as they appear. Fathers form the other half of the moon, thus forming a 


complete circle, with all staff men standing together between fathers and young men on two 


sides of the circle. 


The intention of the men’s greeting ceremony is to welcome the fathers in a way that can break 
the ice, and allow them to settle in with meeting their sons. 
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Facilitator note continued: The Men’s Greeting Ceremony is similar in tone to the Guards at the 
gate (the Jesters) in the King’s Ceremony on Day Four. It is light with a sense of fun, the fathers 


being reintroduced to their sons with a sense of mystery and humor. They receive their sons as 


young men who are returning from a special journey, an adventure, and with a new name. 


Men’s greeting ceremony 


The Lead facilitator cues the young men to stop their clapping once all invited men and staff men 
have taken their places in the large circle. He leaves some time in silence before speaking. 


Lead facilitator — introduction to ceremony 


© “Take a good look around this circle. We have 15 young men standing on one side of this 
circle of men. We have 15 fathers/elders standing on the opposite side of this circle. 
Fifteen older men and 15 young men. This moment provides us with something to 
celebrate. Often in the world today, when men say they will be there they don’t arrive, or 
they come late. When some men give their word, they don’t keep it. But today we can 
celebrate because a group of men said they would be here and that is exactly what has 
happened. So thank you, men, your presence here is appreciated and valued. 


We will now begin a special ceremony to introduce you to a young man especially chosen 
for each one of you men here today. We will call each father/invited man into this circle.” 


He hands over to staff men facilitating the ceremony. They have q list of names including each 
young man, his animal name and the name of his father/family member/invited man. They take 
turns calling the fathers into the circle and introducing the young men. We normally have two 
to three facilitators running this ceremony. 


First staff man calls on the first father to step forward. 
Facilitator 
& “John Smith, please step forward and stand in the circle. Who have you come to meet?” 
Father 
FI “| have come to meet my son.” 
Facilitator 


© “Who is your son?” 
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Father 
“Tony Smith.” 
Facilitator 


& “I'm afraid that boy is no longer here; I’m ashamed to say but we lost him on the 
mountain.” 


The facilitator tells a ‘sad/tragic’ story about what happened, about how the boy was ‘lost’, or 
‘burnt in the fire’, or ‘disappeared’ and then how a particular animal or bird came back to us, and 
how we realized it must have been the return of that young man in a different form. 


&} “But we do have an incredible and wonderful beast for you to meet, ‘Brave Bear’. Please 
step forward.” 


‘Brave Bear’ is the animal name for Tony Smith. He steps forward and stands opposite his father in 
the circle. 


Facilitator - to the father 
€ “Are you prepared to take ‘Brave Bear’ home with you, as your son? 
Father 
& “Yes, | will.” 
Father and son greet in the circle, hug/shake hands, whatever. 
Facilitator 
& “And so we welcome John Smith’, father of ‘Brave Bear’. Hou!!” 


The whole group echoes ‘Hou’ back. The Lead facilitator can explain the meaning of ‘Hou’ to the 
fathers. 


Facilitator 
© “You may now both return together to the circle.” 
Father and son return to the large circle and take up places side by side. 


The second staff man now calls up the next father. The process continues until all fathers/invited 
men are reunited with their young men. 
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Facilitator note: Each time a new joke/trick is played on each father, different aspects of the camp 
can be used to tell the story, for example, ‘He was killed in a furious battle with the Warriors at 


the gate;’ ‘He drowned in the dam when a great wave enveloped him,’ ‘He never returned from 


the all-night solo, disappearing in the mountains.’ Also the re-appearance of the young man in 
the body of an animal or great bird is told in different ways. 


Solo time for fathers and sons 


The Lead facilitator now gives instructions for their solo time together. Each young man is to 
take his father/invited man to a place on the site of his own choosing. Give a clear indication of 
how long they have, and the time to return and meet up at the base. Check to see if all men have 
watches. Drums will be played as the signal to return. It is important that they stay within hearing 
range of the base. We normally allow up to at least 45 minutes, if possible. 


Final preparations 


Staff men make final preparations for the ‘Welcoming ceremony’ and for the luncheon feast. 
After an appropriate time, the Lead facilitator calls for the drummers to begin the call for fathers 
and sons to return from the walk to the base. They gather outside. Once everybody has returned, 
the men are gathered together ready with their gifts/messages, and the young men are gathered 
in a separate circle. They are told they will enter the ceremony space with a dance accompanied 
by drumming. 


Welcoming ceremony 


The indoor space works best for this ceremony. It is led by two facilitators, supported by one or 
two drummers. All other staff men attend. 


Equipment needed 


Drums, fathers and young men names lists x2 copies, plus copy of poem ‘Growing’ 


The drummers are now inside the ceremony space playing a steady beat. The fathers/invited men 
are led into the room and seated first. Then the young men are led in dancing/chanting and 
seated in a circle on the floor, each in front of their father/invited guest. 


Lead facilitator - introduction to ceremony 


& “Welcome to this special ceremony for fathers and sons. We also welcome those invited 
men, those uncles, grandfathers, etc. (add what is appropriate to the specific group), and 
welcome to all the staff men here with us.” 
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©) Each staff man here is a parent, just like you. We are all fathers on this team. 
And we know fathers make mistakes, just like our sons do. 


Fathers have high expectations of their sons, just as sons have high expectations of their 
fathers. 


We were never trained to do this job of parenting. In fact. we are all apprentices, we are 
learning on the job. 


These young men have been on a challenging and courageous journey — a journey of 


discovery. 


We have discovered that men, real men, do cry. We have experienced the tears of men. 
We laugh and we cry, because we are men. 


Now it is time for their discoveries, for change, to come through. 
As older men, we need to give them a new listening for a new stage. 


We are encouraged to create space for a new speaking to occur.” 


Ceremony begins — fathers’ gifting and blessing 
Lead facilitator 


© ‘This is a welcoming ceremony — a ceremony to welcome you, young men, into the circle 
of men. The most important guests here today are these 15 young men. And so we 
welcome you, young men, to this ceremony. And again we say welcome to the elders, the 
fathers, the invited men, and the staff men. We welcome you all to this ceremony. 


The purpose of this ceremony is to honour the role that men play in the life of boys and 
young men. It is also an opportunity for men to acknowledge the transition made by 
young men - from boyhood to manhood - and to bless them on their journey.” 


Facilitator 

EP ’We will now begin. We call up .......... (father) and wo... (son).' 
Said to the father: 

© “Please go ahead and deliver your message to your son.” 


Once his message has been delivered: 
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€ “Please hand over your gift.” 


The facilitator indicates where they must stand, facing each other. The facilitator/s call up the 
fathers/invited men one at a time to give their messages and gifts to the young men. Two 
facilitators alternate this role. 


The drummers play quietly in the background as each father/son takes his place. 

Father's final blessing 

Once each father has given his message and gift, the facilitator guides them in the final blessing. 
The facilitator says, firstly to the father and then to the son, “Repeat after me.” 


©} “I (the father’s name), invite you, (the son’s name), to take your special place in the circle 
of men.” 


The father/invited guest repeats this. 
€! “| bless you as you continue your journey into manhood." 
The father repeats this. 
The facilitator now turns to the son and says, “Repeat after me.” 
& “1, Gyoung man’s name), thank you, and | accept your blessing.” 


The young man repeats this. 


The facilitator ends this section by calling out the names of both father and son. This is followed 
by a ‘Hou’ from all, and accompanied by a loud drumroll. Drumming subsides immediately to 
give the next facilitator an opportunity to call out the following names. 


Lead facilitator - once all fathers/invited men have completed their blessing and gifting 
© “After three drum beats, I'll ask you all to please rise, facing in.” 


The drums are beaten three times, and they all rise - both men and young men. The young men 
stand in a small inner circle facing in. The fathers/invited men stand in a larger outer circle facing 
in. 


© “On the next three beats of the drum I'll ask the young men slowly to turn around to face 
the older men.” 
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fathers/invited guests. 


© “A poem will now be read. Gaze into the eyes of the man/the young man, standing 
opposite you. Please remain standing and listen to the poem in silence.” 


Reading of the poem ‘Growing’ by a designated staff man 


‘Growing’ by Brooke Mueller 


“I’m leaving now to slay the foe - 
Fight the battles, high and low. 
I’m leaving Father, hear me go! 


Please wish me luck today. 


I’ve grown my wings, | want to fly, 
Seize my victories, where they lie. 
I’m going Dad, but please don’t cry - 
Just let me find my way. 


| want to see and touch and hear 


Though there are dangers, there are fears. 


I'll smile my smiles and dry my tears - 


Please let me speak my say. 


I'm off to find my world, my dreams, 
Carve my niche, sew my seams, 
Remember, as | sail my streams - 

I'll love you, all the way. 


I'll love you all the way.” 
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ENTERING THE CIRCLE OF MEN 
Lead facilitator 


€ “| nowask the men in the outer circle please to make spaces between yourselves, so we 


can receive these young men into your circle. 


Young men, on the beat of the drums, please step forward and come to take your place in 
this circle of men.” 


On the three drum beats, the young men step forward and join the circle of fathers/invited men. 


& “| now ask all staff men present to join this circle.” 
Once all men are in the circle: 

©) “We say welcome to each of you young men, welcome into the circle of men.” 
Remind the elders of the ‘Hou’ chant, and repeat the welcome lines using the chant. 


& “Take a look around, take a look into the eyes of each man standing here today. What do 
you see? | see a strong circle of older and younger men, of fathers and sons, standing 
together as one. Acknowledge each man, each young man in the circle, as you make eye 
contact with him.” 


Leave some time for this. 


The Lead facilitator then explains the procedure for lunch, for the closing circle after lunch, and 
the time for departure. Nobody should leave the site before the closing circle. 


The young men are reminded to collect all their contraband (taken in by the baggage men) and 
personal items left in safekeeping, as well as any food containers, during the lunch break. 


Lead facilitator 
© “All that remains for us to say is: Enjoy the feast — let’s go eat!” 
Lunch for all 
Invited men, young men and staff all eat together, mingling inside and outside. 
Final pack-up and cleaning of eating areas take place. 


All contraband, personal items and food containers are returned. 


119 


The ceremony room is cleaned and cleared. Final equipment is packed away. 
Closing circle 
This ceremony includes all fathers/invited men, participants and staff. 


The intention of the closing circle is to provide an opportunity for each staff man, young man 
and father/invited man to say something and bring closure to the camp. 


The Lead facilitator explains the process and invites someone to begin. For the sake of time and 
because it is usually a large group, the Lead facilitator requests that each man just gives one 
comment, and to keep it brief. The leader staff is passed around from man to man around the 
circle as the men and young men speak. 


Departure of fathers and young men 

Final check that the men remove all their personal belongings from the site. 
Staff men do final site check and clean. 

Staff check-out 


Staff team does final check-out. This is for acknowledgements and is kept brief. A full staff 
debrief, covering all aspects of the experience, is held approximately ten days after the camp. 


Staff team departure 
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THE WILD AT HEART ADVENTURE 


THE STORY OF RISING EAGLE 


‘The story of Rising Eagle’ has been created collectively by us, and is an adaptation from the 
original ‘Iron John’ story by Brothers Grimm, and retold by Robert Bly in his book by the same 
name. 


CHAPTER ONE - THE DEPARTURE (PART 1) 


If scheduled at night, told quietly as a bedtime story. If scheduled for final preparation session, 
told with expectation. 


Summary of key points 


® description of the village and the boy’s family life 

the missing hunters and the capture and naming of ‘Iron John’ 
the boy loses his golden ball 

the boy finds the key and opens the cage 


the wounding — he cuts his finger on the cage’s rusty lock 


e® @ @ @ @ 


he departs from the village carried on the shoulders of the wild man 


Introduction 


‘This is the story of a young man’s journey. Each day you will be told a chapter of this story. | 
invite you to look and see if you can find parts of yourself, your family, your life story, in this 
tale of the young man. 


| would like to take you back a long, long time ago. Can you imagine a world without 
computers, cell phones, iPods, electricity, the internet, DVDs, CDs, television, motor cars and 
airplanes? Can you imagine such a time? Can you imagine such qa time?” 


Story 


“So let us begin! Once upon a time, there was a young prince of about 15, 16 years of age, who 
lived with his parents, the king and the queen, in a castle. The castle was situated up against a cliff 
for protection, and was surrounded by a high wooden spiked wall and large wooden gates. 
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The boy, referred to as prince, was not allowed to mix with the children of common folk, and 
played on his own, isolated in a courtyard within the castle. It was just the prince, all on his own 
with his golden ball. 


Near the castle was an enormous forest in which wild animals of all sorts lived. One day the king 
dispatched a hunter into those woods to take a deer, but the hunter did not return. “Something 
went wrong out there,” said the king. He sent two more hunters out to search for the first, but 
they did not return either. The disappearances remained unresolved for a long while and the 
forest gained a reputation for being a dark and scary place. One day a stranger, who identified 
himself as an adventurer, appeared and wanted some work to do, and offered to set foot in the 
dangerous woods. The king however refused, saying: “It is not safe in there; | fear you will not 
return.” The adventurer replied, “Sire, | am aware of the risk, and fear is something | pay no 
attention to." 


So he took his dog and walked into the forest. Deep in the forest the dog stooped to drink from 
the edge of a deep pool. A naked arm reached out of the water and grabbed hold of him and 
pulled him down. The hunter left quickly and returned the next day with a team of men who 
came with buckets, and they bucketed out the water. When they got down to the thick mud at 
the bottom of the pool, they saw a wild man lying there in the deep mud, his hair hanging down 
from his head over his face and all the way down to his knees. They tied him with cords and led 
him back to the castle. It was strange, but the wild man did not struggle or fight with the men. 


When the king laid eyes on the wild man, he roared, “So you are the one who has taken my 
hunters! What is your name?” The wild man did not reply. Ok, then I will give you a name. Look 
at the colour of you — all covered in mud and dust. You look like a piece of rust!” 


So the king named the wild man ‘Iron John’, and ordered that he be locked up in an iron cage 
that had been placed in the courtyard, and he forbade all, on pain of death, to open the locked 
door. The king then gave the key to his wife, the queen, for safekeeping. 


The prince continued to play with his golden ball in the courtyard and one day the ball landed up 
rolling between the bars and into the wild man’s cage. The boy ran to the cage and called out, 
“Give me my golden ball!” “Not until you open the door for me,” the man answered. “I can’t do 
it, the king won't let me,” the boy replied. “He will be extremely angry if he finds out that | have 
opened the door to the cage,” and with that the boy ran away. 


The next day the boy returned and asked for his ball again. The wild man said, “If you open the 
door.” But the boy could not, as he was too scared. On the third day the king was out hunting 
and the boy came to the cage again. “Even if | wanted to, | couldn't open the lock because | 
don’t have the key.” “The key is under your mother’s pillow,” the wild man said. “How do you 
know that?” asked the boy. “It is something | know," said Iron John. 
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The boy, who had no one to play with and really did want his golden ball back, threw caution to 
the wind, and went into the castle and got the key — it was exactly where the wild man said it 
would be. 


The lock on the cage door was old, large and rusted, and not easy to open. The boy struggled to 
turn the key in the lock, and in his struggle cut his finger, and blood gushed from the wound. 
The door swung open and the wild man walked through it. The boy suddenly felt great fear and 
shouted after him: “Wild man, if | stay, my father will beat me!” 


The wild man wheeled around, lifted the boy up onto his shoulders, and walked with brisk and 
bold steps, bursting past the guards at the gate, and into the forest. And they continued deep 
into the forest, deep into the dark forest. 


And that is where we'll leave the story for today/tonight.” 
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THE STORY OF RISING EAGLE 


CHAPTER TWO - THE DEPARTURE (PART 2) 
Told with a sense of mystery, on Day Two, as part of the overnight solo preparation. 
Summary of key points 


® the boy and ‘Iron John’ journey and sleep together in the forest 
the boy spends two days alone by the golden pond 
on the first day, he dips his aching finger into the water for relief, and it turns to gold 


on the second day, a lock of his hair falls into the water, and it too turns to gold 


@® @ @ @ 


the next morning he gets sent from the forest by lron John - on his own, he journeys 
forth 
Recap 


“Does anyone remember where we left the young boy? Yes, the boy had wounded his finger 
releasing the wild man, and had gone into the woods on the shoulders of the wild man — named 
by the king ‘Iron John’. 


Can you imagine what it must have felt like for the boy to be lifted up by this powerful man? | 
imagine he must have felt thrilled, exhilarated - free from the controlling and overprotective 
clutches of his father and mother, perhaps also a bit fearful going on a journey into the forest, 
into the unknown, with this wild man.” 


Story 


“When they reached the forest, the wild man took the boy from his shoulders, put him down on 
the earth and said, ‘You will never see your mother and father again. But | will look out for you, 
for you have set me free and | feel compassion for you. If you do everything as | tell you, all will 
go well, for | have gold and treasure in abundance.’ The wild man started to gather together dry 
leaves and filled a small pit in the ground with them; he covered the dry leaves with a few large 
fronds and created a bed for the boy. 


This must have been quite an adaptation for the son of a king - taken out of his comfort zone. 
One can only imagine the comfort of his room in the palace, in comparison. But the wild man 
lay beside the boy on the hard earth, and as they drifted off to sleep the boy felt a sense of 
warmth and safety that was new to him. 


The following day they walked through the forest until they came to a pool of water in a 
clearing. The wild man said to the boy: ‘Do you see this pond, crystal clear and full of light? 
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| want you to sit beside it and make sure that nothing falls into it. | will return in the evening to 
see if you have accomplished this task.’ 


The boy sat at the water’s edge and was restless. ‘How can | spend the entire day sitting here?’ he 
thought, ‘and to accomplish such a random task.’ As he sat, he became aware of the wound. It 
was so painful that he could feel his heart beating in his finger, and without intending to, he 
dipped it into the water to get some relief. He pulled it out instantly and saw that his finger had 
turned to gold. 


The wild man returned that evening and asked, ‘Anything happen with the spring today” The 
boy held his finger behind his back and said, ‘No, nothing at all.’ ‘You've dipped your finger into 
the pool,’ said Iron John. ‘We can let this pass only once, but don’t let it happen again.’ Again 
they slept, this time on a soft bed of leaves. And again in the early morning, the wild man left the 
boy at the pool's edge with the same instruction: ‘See that nothing falls into this beautiful clear 
pool of water.’ 


On the second day the boy began to enjoy the serenity of the pond. He felt at peace and began 
to notice his surroundings. He saw a golden fish in the pond and later a snake. He noticed the 
clarity of his reflection in the still water and began gazing at his face, which seemed somewhat 
changed. He leaned in fora closer look and a lock of his hair fell forward into the water, 
immediately turning to gold. He threw his head back, frightened and disappointed. 


The wild man arrived back that evening and asked, ‘Why are you hiding your hair under that 
cloth?’ He saw the golden lock and said, ‘Aha! You cannot stay here any longer. It is time for you 
to continue on your journey. Tomorrow first thing you will go out into the world and you will 
find your way. | see no evil in your heart and | wish you well. If ever you need me, | will be there 
for you. My power is great, greater than you believe, and remember, | have gold and treasure in 
abundance!’ 


So the next day the king’s son, the prince, left the forest and descended down into a valley. He 
looked back as he walked and slowly the wild man’s figure diminished to just a head of hair, and 
when he looked back the final time, the compassionate, gentle wild man was no longer there and 
the prince was alone. He was all on his own. And so he journeyed forth, all on his own. 


And that is where we will leave the story for now.” 
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THE STORY OF RISING EAGLE 


CHAPTER THREE ~ ARRIVAL AND REFLECTION 


This chapter of the story is told with intensity and a sense of drama, on Day Three, after the 
return from the solo night and just before the storytelling/mirroring process begins. 


Summary of key points 


the boy sleeps out alone with no food or shelter, for three days and three nights 
eventually he approaches a tall wooden fence and a gate 

he knocks on the gate, and is welcomed into a strange village 

he greets the king, and is sent to work with the chef in the kitchen 

he works hard, at first carrying water, and then making the fire 

alone each night, he tells his story to Iron John, whose image appears above him 


as long as he speaks his truth, he has the attention of the wild man 


® @ @ @ 8 @ @ 


whenever his story becomes vague and illusive, the image of Iron John fades away 


Recap 


“Does anyone remember where we left the young boy? That's right - the wild man had sent him 
to walk his path alone and told him of his great power. ‘I have gold and treasure in abundance,’ 
he had claimed. And as he walked down the hill the wild man slowly disappeared from the young 


man’s view.” 


Story 


“He continued his journey and survived admirably on what he had learned from the wild man. 
He slept out, alone in the wilderness, with no shelter and no food; he thought of the wild man’s 
words, ‘gold and treasure in abundance’, and wondered why he chose to live in the forest and 
sleep on the floor if he had such treasures. After several days, he saw a huge wall in the distance 
and as he walked the large wooden gates in the wall grew to fill his vision. There he was standing 
in front of the gates and was suddenly filled with fear - he realized he couldn't disclose his 
identity to a neighboring village that may be in conflict with his father’s village. 


He knocked three times (storyteller knocks softly), but there was no reply. He knocked again - 
louder this time (storyteller knocks three times louder). ‘Who's there?’ booms the voice of the 
guard at the gate. The young man freezes. 
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A window in the gate slides open. ‘What's your name?’ roars a guard. ‘I haven't got a name,’ 
replies the young man. Numerous guards all roar with laughter. ‘What kind of boy has no name? 
What do they call you — boy with no name? What is it you want?’ ‘I want to enter your village.’ 
‘Okay, boy with no name, let’s see what the king makes of you.’ 


And the guards took him to the king. ‘What do you want of my village?’ asks the king. ‘I have no 
memory of who | am or where | came from, | am lost, and | am prepared to do anything for your 
majesty in return for a bed and some food,’ ‘What can you do” asked the king. ‘Nothing special,’ 
replied the boy. The king had a hearty chuckle at the boy’s honesty. ‘A boy with no name, from 
nowhere in particular, that can do nothing special. Let’s see what use the chef can make of you,’ 
the king says and sends him off to the kitchen. 


The boy is escorted down a long hall, down a flight of steps to a smaller door in a stone wall, 
which is opened by a large bear of a man with a round, kind face, who just smiles at the boy and 
steps back to reveal a bursting kitchen with many people performing different tasks. And is lit by 
the warm glow of a large central fire. ‘Pick up a bucket and follow that man,’ says the chef. 


So for a few weeks the boy carried water from the well to the kitchen, he slept in one of the 
wooden storage rooms alongside the kitchen, ate well and was happy. His body was beginning to 
feel strong with all the physical work he was doing. For the first time in his life the boy feels 
independent, mixing with regular people and being part of a team. For the first time in his life he 
feels as if he belongs. 


The chef, who keeps an eye on all his kitchen staff, takes a liking to the young boy. ‘Here is a 
young boy who just gets on with his work, doesn’t complain and has a positive dispensation,’ he 
thinks to himself. He promotes the young boy to woodchopper. The boy is proud of his 
promotion, and again does his job well and again gets promoted to fire tender. The boy feels 
honored - he feels as if he has achieved something. The fire is the centre of the kitchen and he 
now has others bringing the water and the wood to him. He works close to his mentor the chef, 
in the heart of the kitchen, and is happy. Every night the boy returns to his new home, the 


wooden store. 


It has a low stone ceiling and he has created a bed on the rough floor in one corner, with a candle 
for light. A small broken piece of mirror hanging on the wall, and a bucket to wash in, are among 
his only possessions. 


He falls into bed, tired from a long day’s work, his hands and face black from the soot of the fire. 
He feels a huge sense of gratitude to the wild man for taking him away from his father and the 
confines of his castle. 


He begins to see in the mottled colours of the low stone ceiling above his bed, an image of the 
wild man’s face looking down on him. And as he expresses the gratitude in his heart, he notices 
the image grows stronger. 


The boy begins to pass his nights telling the wild man his story, of how lonely he felt when he 
lived in the castle. He talked of his shame at the fact that his father verbally abused his mother 
when he had had too much to drink. He spoke of how it felt to live in the shadow of a king who 
he did not much respect. These were thoughts, feelings and stories he had kept inside, because to 
whom could he tell such stories of the king? He talked of all the expectations people had of him, 
the burden of being the son of a king, a prince. And he talked about being isolated and alone, 
not being allowed to mix and play with other children. 


The boy noticed that when he spoke his truth no matter how shameful, the image of the wild 
man grew stronger. He also noticed that when he was avoiding something or purposefully leaving 
important details out of his story, the image of Iron John would get a bit hazy and even 
disappear. 


In the morning the boy would wash his face and look into the mirror. Over time he began to 
notice lightness in his eyes that wasn’t there before. He grew fond of his daily ritual and looked 
forward to checking his clear bright face in the mirror each morning. As he inspected himself in 
the mirror, he became aware of the fact that his beloved golden lock was beginning to fade. He 
so much wanted the colour, the gold in his hair, to remain, to remind him of that peaceful time 
he spent alone by the water. He didn’t want to lose the gold. He didn’t want to lose that gold. 


The gold. 


And that is where we will leave the story for now ..." 
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THE STORY OF RISING EAGLE 


CHAPTER FOUR — PREPARATION FOR DEPARTURE 


This chapter of the story is told with energy and emotion, on Day Four after lunch, after 
returning from the mountain walk. 


Summary of key points 


® the boy notices that the golden lock is beginning to fade 


® he decides it is time to return home 

® he communicates his decision to Iron John, who raises five fingers 

® he creates clear intentions for his return home 

® heannounces to his mentor, the chef, that he is leaving 

® he receives his name, ‘Rising Eagle’, and thanks the chef 

® hesays goodbye to the king 

® he acknowledges the guards at the gate and leaves his adopted village 
Recap 


“Does anyone remember where we left the young boy? That's it - he was telling his story to the 
wild man every night. Yes, and he noticed his golden lock was fading.” 


Story 


The young boy feels a calling to connect with his father and mother, and decides it is time to 
leave this village. Lying in bed one night he tells Iron John of his decision to return home, and is 
shocked to see him put up his hand like this (he demonstrates), as if to say, ‘Stop’. The boy 
wrestles with the image of the hand for the entire following day. ‘What did the hand mean? Does 
he feel | am not ready to leave? Am | captive here? That night he asked the wild man, ‘What did 
you mean when you raised your hand?’ 


Again the wild man raised his hand and this time the boy noticed the fingers were spread and 
appeared to be counting, 1, 2, 3’. 


‘What are you telling me? Why are you counting? Maybe there are some things | need to think 
about, to prepare for my return back home - the reasons | am leaving and wanting to return. | 
feel | am ready to reconnect with my father; there are some things | need to tell him.’ 
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‘| will no longer tolerate the way he treats my mom when he’s been drinking. | can’t stay in a 
house where people do not respect each other. Also, if he wants me to follow in his footsteps and 
be king, | need to do it in my own way. | need to connect with ordinary people if | am to rule 
over them one day, and to serve them.’ He speaks these thoughts out loud. 


The young man begins to understand Iron John’s message, and over a few days runs through the 
things he needs to do in preparation for leaving - the conversations he needs to have. First he 
needs to tell the chef he is leaving. ‘How will | break the news to him? He has been so good to 


me.’ 


One morning the boy decided to break the news to the chef. But it took him the entire day to 
build up the courage, and only at the end of the day did he manage to blurt the words out, ‘lam 
leaving!’ The chef looks at him shocked, turns away and departs from the kitchen, doesn’t even 
bother to say goodbye, for they were both on two days’ rest. The boy spends the entire time off 
stewing. ‘The chef is furious with me, I’ve made the wrong decision,’ he thinks, and dreads seeing 
the chef on his return to work. 


The chef arrives with a bundle in his hand and embraces the boy. ‘I’m sorry about my reaction 
the other day. | was upset because | have grown really fond of you - you are like a son to me. | 
have two daughters whom I love dearly, but you are the son | never had. | have baked you some 
bread for your journey. And also here is some cheese.’ They were all specially wrapped up in a 
cloth bag. ‘Now go!" he said. 


The young man opened the kitchen door. As he was about to pass through the opening, he 
heard the chef call out, ‘Go well, Rising Eagle!’ The young man stopped and slowly turned round 
to face the chef. ‘What was that you said, who is Rising Eagle?” 


‘You are Rising Eagle, it is to you | refer,’ the chef replied. ‘Why? What does that name mean?’ 
asked the boy. 


‘That you will discover.’ And the chef embraces the boy. ‘Go now, Rising Eagle, it is time for you 
to go.’ And Rising Eagle turned to leave. 


On his way to the gate, he comes to a crossroad that leads up to the king’s chambers, and down 
to the village gates. ‘Should | bother to say goodbye to the king?’ he wonders to himself. 


As he ambles up the path he ponders his new name - Rising Eagle - and begins to feel tall and 
bold and strong. It feels almost as if he is being lifted from behind. ‘| must give thanks to the 
king,’ he decides, feeling a sense of power in his decisiveness. 


The king is a big man with a huge chest, and is seated on his throne covered in bearskin fur. The 
boy stood before him. ‘| have come to say goodbye. Yes, | heard you were coming. 
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Come over here, Rising Eagle.’ The king rises and wraps his arms around the boy, enveloping him 
(the storyteller rises tor this section and physically mimes the hug). The boy is bewildered. He has 
never before, been embraced by an older man in such a manner. 


He reciprocates hesitantly, but can hardly get his arms around such a large man’s back. Then to 
his surprise the king begins to shake. ‘What is going on”, the boy wonders. The boy feels 
wetness down his back and realizes the king is sobbing uncontrollably. The king continues to 
hold the boy and looks at him with tears pouring from his eyes ‘Young man, | had a son once. 
And he left without saying goodbye. Do you think he will ever return” 


Rising Eagle feels weird. A king is weeping profusely in front of him and is asking for his advice. 
What should he say to a king? He decides to speak truthfully. ‘I can’t answer that, | do not know 
if he will return. All | can say is that you must never give up hope. | left my village long ago and | 
am going back. So never give up hope.’ 


‘| thank you for that. | thank you,’ said the king. ‘Take a message of peace back to your village 
and remember you are always welcome here, Rising Eagle.’ 


Down at the gate the guards are all there to say goodbye to the young man. ‘Farewell, Rising 
Eagle, we are sad to see you go. Come back some day; you will always be welcome here.’ Rising 
Eagle thanks them for keeping him safe and acknowledges each of the guards as he leaves. 


As he disappeared into the forest, he could still hear his name echoing from the gates of the 
village, ‘Rising Eagle ... Rising Eagle ... go well ... Eagle ... Rising ... Rising ... Rising ... (The 
sound gets softer and quieter, fading into silence.) 


And that is where we leave the story for now.” 
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THE STORY OF RISING EAGLE 


CHAPTER FIVE - THE RETURN 


This final chapter of the story is told in a reflective manner, on the morning of Day Five, as part 
of the preparation for departure and return home. 


Summary of key points 


® Rising Eagle’s journey home —he walks three days and three nights alone 

® eating the chef's food, he is feeling thankful - remembering his intentions for his 
return home 
his arrival at the village of his birth — greeting at the gate 


his walk up the hill to meet his parents once again 


Recap 


“Does anyone remember where we left the young man? That's right, he decided it was time to 
leave the village, and return back to his home. He had just departed from the village, and yes, he 
had received the name Rising Eagle.” 


Story 


“Rising Eagle continued on his journey. He had the food the chef had prepared for him, but he 
ate meager amounts as he wished to conserve the little he had. He reflected back on his time in 
the village and felt gratitude to the king for letting ‘the boy with no name’ into his village; he felt 
warmth and appreciation to the chef for believing in the boy who could do ‘nothing special’. 


He thought of the wild man and his ‘abundant gold and treasure’. He was alone but never felt 
lonely; he enjoyed his own company, the stillness, and the quiet. He reflected on how different 
this time alone was, compared to when he had first journeyed alone — then he felt lonely, scared, 
hungry and afraid. And now he was feeling safe, peaceful, relaxed and well nourished. 


For three days and three nights he walked, until he came to the gates of his village. He knocked 
on the gate. ‘Who is it?’ ‘It is me, Rising Eagle.’ The guards at the gate roared with laughter. ‘No 
one with that name belongs here.’ ‘It is me, Rising Eagle, the son of the king.’ ‘What kind of 
name is that anyway” laughed the guards. 
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A viewing panel in the gate slides open. ‘It is not the king’s son, he’s much bigger, he has stubble 
and — but wait, the eyes, it is him! But he has changed. Quickly, let him in!’ The gate opens to big 
welcoming smiles from all the guards. 


‘Your father will be overjoyed by your return!’ ‘How do you know?’ asked Rising Eagle. ‘Each day 
he comes down to the gate to ask if there is news of you. He has not been the same since you 


left.’ 


Rising Eagle thanks the guards at the gate for keeping his village safe, and with mixed feelings of 
excitement and nervousness, he lifts his bag of belongings up, and continues up the hill to meet 
with his mother and his father.’ 


Conclusion 


“And that is the end of Chapter Five. And that is where we leave the story of Rising Eagle. But we 
know the story is incomplete. Did he do what he said he was going to do? Did he say what he 
wanted to say? 


The answers to those questions will be written in Chapter Six — and that is the chapter you need 
to write. That is the story you need to tell — for it is your story, the story of your journey back 
home. It is your story as you continue your journey from boyhood to manhood. 


What kind of man are you to become? What kind of life are you going to lead? Now the pen is 
in your hand. This story becomes your story. And so the story will continue. And so this story 
will continue ... and so this story will continue ... (getting softer and quieter). 


And that is where we leave the story for now. Just for now." 
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DISCLAIMER 
AN IMPORTANT NOTICE - please read this carefully 


This manual was originally intended for use by participants on a Hearts of Men facilitators 
training course, or by a facilitator in one of Hearts of Men’s community-based mentoring 
programmes. 


The course described in this manual forms part of a comprehensive training programme, outlined 
in our separate manual ‘The Manhood Experience’, and was not designed for separate delivery. 
‘The Wild at Heart Adventure’ was created as part of a holistic personal and skills development 
experience. 


We acknowledge that individual courses can have value as stand-alone entities, but emphasise 
that the power in the design is experienced, when the entire process is completed. This would 
include thorough participant preparation and follow through. 


As our passion is to see this work spread as far and wide as possible, Hearts of Men now makes 
this content available to those who wish to use it. Hearts of Men expects acknowledgement when 
individuals or projects use our course structures, materials and ideas. 


Duplication of contents can be done with due acknowledgement to Hearts of Men. Crediting of 
the original source is expected. This manual or its contents may not be sold for personal gain and 
may not be commercially duplicated. 


Hearts of Men cannot take responsibility for facilitators who have not been trained, and who are 
not being actively mentored or regularly supervised by Hearts of Men. 


Hearts of Men can also not be held accountable for poor facilitation standards, course planning 
and preparation implemented by freelance facilitators and independent organisations. With this 
course material being in the public domain, participants and facilitators use these resources at 
their own risk. 


Please also refer back to information regarding the course content, on page three of this manual. 
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HEARTS OF MEN PUBLICATIONS 


IN THE HEARTS OF MEN - published in 2015 


‘In the Hearts of Men’ describes the philosophy and approach of Hearts of Men. It draws on 
fifteen years of Hearts of Men programme delivery experience, working in communities with 
men, young men and their families. 


This book aims to support and inspire others in designing community-based mentoring 
programmes which bring older and younger generations of men together. 


It covers a wide range of subjects relating to programme delivery and working with men, as 
detailed in the contents of the book listed below. 


Part one Part two 
Heart — our focus, why we do this work Content - our approach, what we do 
1. The heartbeat 1. Our men’s training 
2. Working with men 2. Men taking action 
3. Circles of men 3. Mentoring at work 
4. Working with young men 4. Designing programmes 


Part three Part four 
Partnerships — strengthening the work Development — sustaining the work 
1. Working with women 1. Facilitating the work 
2. Working with families 2. Working with leaders 
3. Working with communities 3. Evaluating the work 
4. Working with strategic partners 4. Working with funders 


THE MANHOOD EXPERIENCE ~ published in 2017 


‘The Manhood Experience’ is a guide manual that covers the core content of the Hearts of Men 


training for men and young men within a community setting. 


It consists of six different courses that make up the complete programme. Five of the courses are 


urban-based, delivered within the host community. One course is residential, facilitated in an 


outdoor rural or wilderness setting. 


Hearts of Men have been running community mentoring programmes, bringing older and 


younger men together in support circles in the Western Cape over the past fifteen years. The 


approach and the materials included in this manual have been tried and tested in many different 


communities, working with diverse groups of men/young men aged between 15 and 70 years. 


The Context 


Introduction to 
‘The Manhood Experience’ Training 


Course One: In the Heart of a Man 


Introduction 

Session 1: Perceptions 
Session 2: Interpretations 
Session 3: Assumptions 
Session 4: Manhood 


Course Two: Reclaiming Manhood 


Session 1; Fixing it with your father 

Session 2: Being a real father 

Session 3: Treating women on equal terms 
Session 4: Exploring the sacredness of sex 
Session 5: Making real male friends 

Session 6: Finding you niche — A job with heart 
Session 7: Dealing with money 

Session 8: Facing up to your addictions 

Session 9: Taking care of your health 

Session 10: Developing your spiritual life 
Session 11: Discovering your heart — wild spirit of man 


Course Three: The Wild at Heart Adventure 


Introduction 

Preparation, logistics and safety 
Building a team 

Roles and responsibilities 

Risk management and evacuation 
Course description 

Briefing 

Debriefing 

Important notice 


Course Four: Taking a Lead in Life 


Introduction 

Session 1: Communication 

Session 2: Communication continued 
Session 3: Responsibility 

Session 4: Commitment 

Session 5: Support 


Course Five: Leadership in Action 


Introduction 

Session 1: Introducing projects 
Session 2: Project design 

Session 3: Project implementation 
Session 4: Project support 


Course Six: Mentoring in Action 


Introduction 

Session 1: What is mentoring? 

Session 2: The mentoring process 

Session 3: The mentoring process continued 
Session 4: Managing the mentoring process 
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GENERATION TO GENERATION - published 2022 


This book brings together thirteen contributors from diverse backgrounds -men & women born 
in Cameroon, England, Scotland, South Africa, Zambia. 


What they all have in common is years of service within their respective communities, working 
individually and within projects and programmes, with both young people and adults to build 


social cohesion. 


They share stories describing the mentors, teachers, parents, coaches and colleagues, that have 
guided and inspired them to do the work they do. 

They share examples of how they pass on the learnings received from the previous generation, to 
the next. 


Closing statement - January 2023 


After 22 years of programme delivery, mentoring and resource publishing, it is time for us to close Hearts of Men, 
and in so doing hand over our work and experience to the next generation of community workers and programme 
facilitators. We have placed our books and manuals on open access sites for free use. 

As individuals, we will still mentor and support when requested to do so. But as an organisation, with all our work 
and experience now well documented, we feel we have fulfilled our mission. 


Everything has a beginning, 

And everything has an end. 

When something ends, 

It makes way for something new to be created. 
And so now, we pass on to the next generation, 
With the final words, “Just do what you can!’ 


For queries concerning any of the above: 
Nic Fine - nic@johnsfine.co.za 
Richard Kloosman - kloosman@gmail.com 


Hearts of Men open access publications: 

In the Hearts of Men: Men Changing Lives - 2015 

The Manhood Experience: Six Experiential Training Courses for Men and Young Men Part One - 2017 
The Manhood Experience: Six Experiential Training Courses for Men and Young Men Part Two - 2017 
The Wild at Heart Adventure - 2017 

Generation to Generation - 2022 


